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In the past, leading and successful organiza-
tions, companies, or business entities were
considered from number index or other tangible
components e.g. operational results, permanent
assets, office equipment and technology,
reputation of the management as respectable
high-level government officers. Later, the words
“transparency” and “good corporate governance”
have emerged in the business world and
become more familiar. Initially, people were
not certain of the breadth of their definitions;
however, from the case studies of crisis of
various leading colossal companies in the US
e.g. Enron, WorldCom, their business failures
and bankruptcies were partly due to inefficient
accounting system and non-transparency in
reporting their operational results. These
lessons have put several parties into alertness
and made them aware of the significance of
‘corporate governance.” All countries, therefore,
have been urged to expedite the development
and materialization of “good corporate gover-
nance” with mutually international standards.

What is good corporate governance?
Dr. Somkid Jatusripitak provided a simple
definition as “good thinking, good doing.”™ “It’s
like running business when you're the owner,
or professional management, what’s important
is responsibility to the owner. When you're
responsible, you must try and be determined
to think good and do the best. Therefore, make
your company the best one based on ethics and
morality.” Mr. Charnchai Charuvastr, President
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of Thai Institute of Directors Association, said
that good corporate governance doesn’t mean
doing right according to the government
regulations in certain issues only. It is in fact
accepted that good corporate governance is
an investment with returns. Institutional
investors with long-term investment objective
have regarded good corporate governance as
a criterion in considering their investment. In
addition, the surveys of many institutions
indicate that securities of companies with good
corporate governance can yield higher returns
that those with lower corporate governance
under the same circumstances.

In the “modern liberalized business world”
all organizations, including PTT must improve
their management structure to be prepared
for strong business operation. Nevertheless,
restructuring may not be sufficient. PTT is fully
aware of its responsibilities in introducing
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GOOD CORPORATE GOVERNANCE IS AN INVESTMENT WITH RETURNS.
INSTITUTIONAL INVESTORS WITH LONG-TERM INVESTMENT OBJECTIVE
HAVE REGARDED GOOD CORPORATE GOVERNANCE AS A CRITERION IN
CONSIDERING THEIR INVESTMENT.
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international good management principles into
practice. In 2001, PTT specified the philosophy
in business operation, ethics/morality of the
Board of Directors, management and all
personnel. Company’s regulations on good
corporate governance principles were issued
by adhering to 6 major principles as follows:

1. Accountability: Responsibility for own
decision making and actions, ability to
explain and clarify rationale,

2. Responsibility: Being responsible, per-
forming duties to fullest capacity,

3. Equitable Treatment: Being fair to all
shareholders and able to provide clear
and accurate information,

4. Transparency: Transparent systems in
operations that can be examined, pro-
viding information to stakeholders,

5. Vision to create long term value: Opti-
mization of shareholders’ value for long-
term and sustainable growth,

6. Ethics: Having clear business ethics.

Based on the aforementioned business
operation directions, PTT formulated practices for
effectiveness, embracing roles and responsibili-
ties of the Board of Directors, the structure of
Board, information disclosure, responsibilities
to society and ethics of the Board of Directors,
management and all personnel. The company
announced its resolute determination in
translating the principles of good corporate
governance into practice throughout the
organization by devising “PTT’s Good Corporate
Governance Handbook.” Signing ceremonies
were organized as a mutual commitment of
everyone in the company, ranging from the
Board of Directors, management to personnel,
with the expectation that all will have good
attitudes, learning behavior, creative implemen-
tation development, and consciousness in
being responsible for society and the country
on the whole.

“PTT’s Good Corporate Governance Principles”
will be reviewed every year for practical
adoption. Simple rules for PTT are based on
the following questions to be asked before
taking actions:

1. Isit the right thing to do?

2. Is it acceptable and able to be exposed

to society?

3. Does it debase PTT’s reputation as an
organization of ethics?
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Today, good corporate governance is one of
the give performance measurement indexes
of PTT. Each issue is comprised of a point for
qualitative consideration in line with the
corporate governance principles designated by
the Stock Exchange of Thailand (SET) and
criteria and directions of good corporate of
governance of state enterprises issued by the
Ministry of Finance. SET realized that share-
holders, investors and all related parties have
expected that listed companies should have
good corporate governance standards, which
will enable them to be more acceptable both at
home and abroad. It can also enhance trans-
parency and efficiency.

As PTT has strictly observed the principles, in
late 2002, the National Governance Committee
selected PTT as an example of operational
transparency together with the commendation
of Board of the Year Awards 2002. The objective
of this is to praise and promote the Board of
Directors of listed companies to have efficient
and effective performance in order to stimulate
awareness in upgrading their standards and
promote good corporate governance in the
country.

Above all, the formulation of directions and
practices of PTT is a significant foundation
and mechanism to support the company to
achieve the highest corporate goals. That is “To
be a high-performance organization operating
petroleum and energy business with good
management by focusing on efficiency enhance-
ment for flexibility and competitive edge with
multinational businesses, for optimum stake-
holders’ returns. PTT is also committed to being
a moral and transparent organization, to create
added value to the organization and be accept-
able for all related parties.”





