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of business operation

Assist. Prof. Dr. Suthisak Kraisornsuthasinee
Thammasat University’s Faculty of Commerce and Accountancy

Recently, the concept of Corporate Social Responsibility
(CSR) has been adopted worldwide. It seems that CSR is being
used to make a new direction for properly running the business.
CSRis not a trifling attempt to create a good image for the com-
pany or simply an arguable point over the morality in operating
business. But CSR is involved with the concept of how the com-
pany runs its own business fairly and how it is able to grow side
by side with society and environment in a more sustainable way.

Why business sectors play much attention to CSR?

Presently, many leading companies around the globe have
adopted the concept of Corporate Social Responsibility as their
golden rule. Many motivations get involved. Governments in many
countries tend to decrease their role and responsibilities but
social problems in their nation are beyond their capability to
handle with them alone. Meanwhile, the private sectors can lend
their helping hands. People view that many big companies take
much advantage from society and concurrently create destruc-
tive impacts onto the natural environment and society as a whole.
So these enterprises should use their potentials and resources
to lessen the government's heavy burden by preventing possible
problems including the problems caused by the companies them-
selves like air pollution in the community or even the indirect
problems like natural disaster. The bigger the company the more
expectation from the public.

If considering within the framework of business operation,
one powerful voice that makes the company comes to realize
the value of CSR comes from customers. A lack of consumer’s
reliability due to the company’s dishonesty make consumers
reduce, abstain, and finally stop buying commodities from those
exploitative companies irresponsible for the natural environment.
Besides, consumers also demand more transparency from the
companiesinrunning their business. In USA and Europe the con-
cept of CSR gains much more popularity, thus forcing those in-
ternational companies to be more careful when it comes to so-
cial responsibility. The concept of CSR is implemented not only
in their company but it is also expanded to other small business
partners in the developing countries. If one company in the Value
Chain is considered irresponsible to society and environment like
exploiting its workers or draining polluted water into public wa-
tercourse poor image of that company will certainly affect other
copartners, too.



Investors from big organizations and small enterprises
who want to invest in the high-profiled company that has fi-
nancial stability and social and environmental responsibility
known as Socially Responsible Investment also play a dy-
namic role in promoting CSR in many companies. Evidently,
there are also the establishment of special indexes like
FTSE4Good in Britain and Dow Jones Sustainability Index in
USA.

Although the recent survey reveals that the performance
of public companies that adhere to CSR is higher and more
stable than other public companies the corresponding
result of many researches shows that any companies irre-
sponsible to society and the natural environment have obvi-
ously poor performance. So socially responsible investment
must come from the entrepreneurs’ own conscience and
morality for the sake of the general public. Besides, it also
stems from the Enlightened Self Interest of some investors
who consider that CSR can help reduce business risks.

According to a marketing academic Phillip Kotler, CSR is
the new way of increasing total sale of the company and mar-
keting shares. It also strengthens the reputation of its brand-
name and organization, in accordance with the survey derived
from those Senior Executives from many world's leading
international companies both in Europe and America who view
that CSR will plays more crucial role in business operation
by 2009. Besides, it will serves as the driving force used to
upgrade people’s standard of living and improve the natural
environment in the future.

But what serves as the driving force to encourage all
kinds and all levels of organizations worldwide to pay more
attention to CSR happened when the International Organi-
zation for Standardization made decision in 2002 in a bid to
establish the guidelines for the CSR under the new standard
known as ISO 26000 : Social Responsibility which is expected
to be complete by 2008. In short, CSR is not merely a fad. But
what is CSR?

The definition of CSR

Throughout the passage of time many people give
different definitions to CSR, thus making the concept of CSR
distorted tremendously. For example, many people under-
stand that CSR simply involves the return of profit to society
which can be done through the philanthropic activities or
donation. This shallow interpretation makes the concept of
CSR similar to the general PR or image-making activity. In
fact, the main principle of CSR has more profound meaning
than that.

The real social responsibility of the company is to show
its responsibility to a group of stakeholders when it causes
the environment and social problems. A group of stakehold-
ers can be shareholders, staff, community, partners, and
entire society. Two recognized definitions of CSR by two
institutes including the World Business Council for Sustain-
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able Development defines CSR as “the company’'s unwa-
vering determination to stick to commitment of operat-
ing the business with morality in a bid to develop the
country's economy and simultaneously upgrade standard
of living of its staffs and their family including community
and society.”

If considering this definition more seriously we will
find that the important point of this definition focuses on
the company’s commitment to its clients, staff, general
public, and society. It also implies that the company must
do in what it said and do it continually in a long-run, not
simply organizing image-making activities from time to
time.

The European Commission is the other institute that
gives the clear definition of CSR. It regards CSR as “the
concept that integrates the social and environmental re-
sponsibility into the business and the relation with a group
of stakeholders which is based on their own freewill.”

This second meaning makes a clear cut point that
social responsibility must be found apparently in the main
procedure of the organization in running its business. So
CSR is more than a law. It reflects the commitment of
the company that pays more attention to Fairness than
Legitimacy.

Although the business is legal, it is not considered to
be socially responsible. On the contrary, although the busi-
ness sector often supports the charitable activities like
providing scholarships to those needy students or donat-
ing many useful items to those in trouble, it runs the ille-
gal business or has intention to avoid the law enforce-
ment for the sake of its own business its charitable deeds
are not considered socially responsible.

In conclusion, CSR involves the operation of busi-
ness with no exploitation over other people, no matter
who they are, or whenever it occurs, at present or in the
future. The principle of CSR doesn’t support any busi-
ness that wants to grow overnight or any selfish busi-
ness that cares only for the making of maximum profit
with no concern for other destructive results. However,
CSR is the new tool that can help the commercial orga-
nizations run their own business with sustainable growth
and meanwhile improve people’s standard of living and
strengthen society’s sustainability in accordance with the
philosophy of self-sufficient economy apparently prevail-
ing in Thailand and now the principle of self-sustainable
development widely adopted in many countries. These two
concepts serve as the procedure and target that can keep
economy, society, and environment balanced, hence
resulting in the sufficiency of natural resources preserved
for the next generation. Then human and other livings can
live together happily.

Subsequently, the next interesting point in the next
part will feature about the procedure of CSR.



