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High Quality Raw Materials...

from the Good Intellection to
a Fair and Sustainable Business
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Mr. Veeradej Somboonwejjakarn, Managing
Director of VPP Progressive Co., Ltd. shares his
perspectives with “Know the Thinker” column and
reflects his concept concerning about small business in
a bid to remind all SMEs that they can play a major role
in supporting society. Previously, the company knows
nothing about CSR but it always adheres to basic ethics
while running the business which in fact is a core value
of CSR. Such normal practice eventually leads to
the establishment of CSR policy.

With the main concept of the company saying that
the company is “the best in coffee business and the one
in customers’ heart”, Mr. Veeradej always abides by
the golden rule of the company concerning about Fair
Trade. This means that all customers and consumers
always come first. They are provided with high quality
products. Staffs have a high standard of living.
Agriculturalists receive equitable benefits. Momentarily
Mr. Veeradej and all employees have learned more and
understood that what they have done has tremendously
helped support the poor farmers living in the sustainable
economy settlement in Om Koi District of Chiang Mai
Province to have an extra income and better life which
results in the sustainable growth of community and
society as a whole.

Mr. Veeradej admits that at first he has no idea
that what his company has done is involved with CSR.
But that is not matter. What is more important now is
the fruitful result that takes shape in the form of
the thriving coffee plantations in the Om Koi area.

Starting from the fair trade, how the company gradually
absorbs the CSR concept?

Our customers are our major concern. We try
to provide them with superior products at reasonable
price. When we want the high quality raw material we
need to start from the cultivation processes including
the selection of coffee strains. This leads to the initiation
of Coffee Cultivation Promotion Project at Om Koi
District. Our company plays a dynamic role by assisting
the farmers to supervise the coffee trees, providing
knowledge through the knowledge station equipped
with completely technological information about coffee
farming. Besides, sophisticated machines are introduced.
Academics are available to advise the cultivators about
the cultivation and the harvest method. Most importantly,
our company also concerns about the benefit reaped

Cafe Deo’ro

by the farmers. They must have a fair share and live
a better life.

To establish the fair trade, our company joins
forces with many sectors including Agricultural Land
Reform Office, Bank for Agriculture and Agricultural
Cooperatives, hill tribe agriculturalists, and alliance
businesses, guaranteeing the minimum purchasing price
of coffee bean throughout the validity of project in order
to stabilize farmers’ financial status. Previously, villagers
think that coffee cultivation can't yield bumper harvest
since the selling price of coffee bean is only two baht.
But now the price is increased to 15 baht.

What about the quality of life of those farmers who
participate in this project?

Farmers who join the project are categorized into
two groups including those who have their own land and
the hill tribe people who have no land. The latter group is
aided by the company. We allocate about 3-5-rai plot of
land for each farmer. In fact, the Agricultural Land
Reform Office has also launched the royal initiatives
since 1987 to set aside a land for hill tribe people but
the problem is that it can’'t remove them to the new
settlement. Concurrently, a few years ago we had
a chance to survey the area and saw potentials to develop
the land. Then our company incorporation with the
Agricultural Land Reform Office supports the migrated
hilltribe people to cultivate coffee so they can generate
long-term earnings. When the groups of farmers grow
bigger and bigger they have different agricultural
interests. Some groups focus on coffee cultivation
while others start planting vegetables. Many grow
the economic crops. Consequently, the agricultural
groups grow strong, hence the birth of sustainable
economy settlement. This impressive achievement
prevents the hill tribe people from destroying the forests.
Our original determination is to produce high quality
coffee bean but now our new mission is to support local
community to earn sustainable income.

What the company gets in return when it provides
farmers with agricultural equipment?

We want nothing back. Our policy is to inculcate
good value to farmers. We support the local enterprise
groups instead of individuals or families. For example,
we encourage agriculturalists to gather together when
they want to borrow money from the Agricultural Land
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Reform Office because it will give them a special rate
of interest. If villagers are in debt they should pay
the interest with the financial institute. They will be
responsible to their installment.

In addition, our company’s staffs will help create
the right learning process to villagers such as when fresh
coffee beans are harvested officers from the Agricultural
Land Reform Office will take care of the installment in
a more systematic way and villagers will pay it to
the lender. As a result, the secure and transparent policy
will be established. We have never ignored this point.
Coffee seedlings are distributed to farmers but they have
to pay five baht for each sprout while the market price is
15 baht. We don’t give them free because we want to
maintain the right policy.

How to choose the cultivation plot?

Our staffs who provide agricultural knowledge to
farmers are available at the community all the time.
They will search for the suitable area that can be

They are
provided with high quality

products. Staffs have a high
standard of living. Agricultural-
ists receive equitable benefits.

developed to be the coffee plantations. Some areas have
no water resources so we won't support the cultivation
since it means that we have to destroy the forests.

Om Koi is a perfect place for cultivation because it has

a fine weather, climate, and abundant water resources.
Besides, most of villagers and hill tribe people are

the skilful agriculturalists. However, the company still
pays more attention to the suitability of the location and
also systematically demarcates the areas for cultivation.
In addition, we have to control the quantity of crops

since over supply means the lower price of products.

The numbers of seedlings planted are also carefully
recorded. The quantity of crops yielded in each plantation
is also occasionally informed to farmers. It is necessary
for the company to make villagers understand that all
cultivators are the special members of the group so their
needs always come first. Most importantly, cultivation
method is specially designed to be more tangible and we
also determine the clear numeral prices. Careful strategy
and planning have resulted in the huge income, three
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times of regular earnings derived from the cultivation of
normal crops.

What are the main problems of social contribution?
Initially, we pay higher for the local products and
simultaneously also encourage villagers to plant more
coffee trees. But villagers don't trust us, being afraid of
being cheated. So we have to work harder than we first
expected. What we have to do is to stick to our standing
point. We tell all farmers that if they produce high quality
products we will buy them all. We need to boost up our
morale since we earn no profit at the very beginning.
However, we have to forge ahead to achieve our mission.
We guarantee that the income derived from coffee
cultivation is better than that of other crops. Besides,
after the relocation of hill tribe people it is requisite
to help them make a proper living. The once most
deteriorated area is developed into the productive land.
Our reward is our pride. It shows that small business
like us can contribute many good things to society with
transparency, equity, and fairness as our core values.
We are willing to lend a helping hand to those
underprivileged.

How to create the organizational culture through
the implementation of CSR?

Our company is the learning organization. Some
500 staffs must learn how to stick to their good intention
so they can be more responsible to their own duty.
Simultaneously, they must pay more attention to society,
too. Our employees have an opportunity to learn more
about our project and policy, participate in many activi-
ties, expose to the sufferings of those unfortunate, and
know how hard to produce the superior raw materials.
Our staffs are well aware of our clear-cut policy that also
emphasizes on social responsibility. All sectors share the
same pride and are ready to walk together hand by hand
towards the sustainable growth.

What is the direction of the company to continue
the implementation of its CSR?

We have never thought about the implementation
of CSR. But now it becomes the core policy of our
enterprise. If we have a portion of budget we will
certainly return it back to society. Our initial commitment
and devotion might be a tough experience but the result
is rewarding. What we concern is the farmers or hill tribe
people. All of our works are involved with CSR.

Our business must survive and make a profit first so
then we can nurture the concept of social responsibility.
So far, our business has continued to grow. We can
make a big difference compared to our infant stage
commenced eight years ago. At that time, we are not
ready to adopt the CSR concept but we do care for

the ethics.



After pioneering the coffee plantation in remote
area we have experienced the poverty of villagers so
we have an idea to cultivate the seed of hope among
the youth. Some hill tribe youngsters came to Bangkok
and attend the seminar so they can learn more about
our manufacturing process. They can share what they
glean with their parents which can later lead to
the gathering of local enterprise.

As for the charitable activity like donation we pay
least attention to it. Instead we provide a better chance to
children so they can experience the new things on their
own. Local school also embraces our policy by allocating
its land to cultivate coffee trees in an attempt to educate
the children about coffee agriculture. We also sell our
seedlings to the school at five baht. Then we make the
donation back to school. It is the same strategy used by
their parents. Children will learn how to handle with their
responsibility systematically. Income earned from selling
crops will be channeled for their lunch fee. This is a way to
promote the sustainable income and this concept will be
passed on to the new youngsters whose job is to take care
of the coffee plants. Apart from gleaning more knowledge,
learning about responsibility, and knowing how to make
a plan on their own, the children will enjoy little happiness
that brings them great satisfaction.

How the company can develop CSR to be a sustainable
business?

Those who want to adopt CSR as the integral part
of their organizations should start with their heart. They
should contribute to society with moral mind and run their
business with integrity and fairness. Authentically, CSR
and Buddhism have something in common. Buddhism
focuses on non-exploitation which means equity in the
business arena. Many people are the devout Buddhists so
it will bring great result if they apply Buddhist teachings
to their business when the opportune time comes.

We should not embrace CSR simply because it is popular
in many countries. Some organizations struggle hard only
to be certified with 1SO 26000. What we should do is to
combine Buddhist teachings with our traditional way of
life that is interwoven with generosity and kindness.

Those senior executives must also have a clear-cut
vision on how to implement CSR into the company’s policy.
That is their main mission. Besides, it is demanding
to encourage all staffs to have a good intention and
participate more in many activities organized by the
company so they can have the same perception about
the ultimate goal of the organization. All employees are
like the representatives of the company. To implement
CSR in a more sustainable way, we need to pay more
attention to agriculturalists who live in Om Koi District as
well as all staffs in our company so they can contribute to
society that truly thrives on mutual sharing and giving.






