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In the world of capitalism the uncertainty of economic situation is so common. Due to the limited

natural resources and the ever-increasing demand of humans which results in the highly competi-

tive society, those with a fat bank account can stay longer in the competitive business, ignoring the

operation of ethic business and over exploiting consumers and nature concurrently. Therefore, many

organizations have now paid more attention to the new dimension of organizational development in

a bid to strengthen its potential and be superior to their business rivals. The business sector should

be both the excellent and good organization by running its business morally and ethically, and also

having a social responsibility.
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Recently Thammasat University's College of
Innovative Education organized a seminar on
“Ethics in Business Development and Management”
with Mr. Choke Bulkul, the director of Chokechai Farm
Group as a guest speaker. During the economic crunch
hit Thailand a few years ago, many companies couldn't
handle with the financial loss so they had to quit their
businesses. But Mr. Choke has turned the crisis into
the opportunity by resorting to the novel strategies.
As a result, his effort paid off. His stagnant business
becomes brisk.

“Running the business in the world of capitalism
where changes can happen suddenly and inevitably
we must adhere to our clear and ideal mission by
“having an ultimate goal but having less hope”. If our
expectation is not too high we may reach our destination
faster. If we look back to our past, we can see a string of

our successes,” said Mr. Choke.

L

Mr. Choke suggested the tips towards the
successful business that the organization needs to
understand the customers’ needs and must be able to
fulfil those needs, making them feel that they receive
superior service and products. "As | take up the
eco-tourism scheme | use the Rebranding strategy.

The challenge is how to make our brand more interesting
and attract more and more people to use our service.
Since we run the agricultural business so we need to
make our farm more interesting. We simply use

the basic, simple way. Presently, we all are trapped in
the modernistic world where novel inventions are created
endlessly. But what we forget is the spiritual happiness.
So what we have done can partly serve their needs.

Our golden rule of running the business is to understand
our clients’ needs and make them more concrete,”

he said.

Mr. Choke added that currently the business
arena is highly competitive. Business sectors have to

experience a tough marketing competition and along

the way they also exploit nature mercilessly which results
in the frequent occurrences of severe natural disasters.
Consequently, we should be well aware of the fair

and ethical business operation. “We have the great king
who is our great mentor. He always keeps reminding us
of the sustainable development. When we know about
the sustainability and self-sufficiency we will be more
careful not to exploit others, nature, and society. Since we
are in the world of capitalism we need to make a huge
profit for the shareholders. So it is rather difficult to run
an ethical business. Our society will be in peace when

all people have an awareness to run their own business
fairly and morally,” he said.

Mr. Choke added that it requires many factors
if we want to run a business in a more sustainable way.
Systematic business management coupled with highly
proficient teamwork is a prerequisite. Besides, the
company has to communicate with its staffs and informs
them of the company’s ethical mission. All staffs are
the most precious workforce of the company so
the executives should focus this point with them.

More importantly, it is a must to produce the executives
who have a heart of teacher. Besides, they must be
respectable, curious, and willing to share good
experiences and knowledge to all operational staffs.

“I place my trust on my staffs. It is a way to nurture good
culture in the organization. Apart from their salary,
welfare, and bonus, my staffs also take pride in the
company'’s ideal mission. It is no need for them to be
engrossed in the materialistic world since a true value
of life is more than that. We must manage people in
accordance with our policy and we must not take
advantage over each other,” said Mr. Choke.

Mr. Choke concluded that “People have unequal
wisdom and ability. Some are clever. Others are not. If we
are all equally wise we all must be rich and we will see
no social discrimination at all. But | believe that we can
conquer all things if we use our consciousness to control
our wisdom. If we think right, use wisely, and learn how
to change we will be better. Most importantly, if we use
our consciousness to develop our wisdom, contribute
useful things for our business and do good things for
our own life, and not exploit others according to
HM the King's sustainable and self-sufficient philosophy,
we can certainly create the peaceful society.”

Running a successful business might be an easy
job. But the difficult part is how to make it grow in
a more sustainable way. So ethics play a vital role when
the company wants to develop and manage its own
operation properly by respecting to others and natural

environment, making this society a better place to live.
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