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Marketing for society and CSR trend
Strategy to win-win situation both
in business and social sectors

CSR in today’s society might originate from

social fad or ethic of organization that is socially
responsible. But for Pranda Jewelry Co., Ltd., CSR
is a culture of organization. The company is always
well aware that the thriving growth of the business
must sprout from a sharing of happy benefits

to all groups of stakeholders which include not
merely shareholders, staffs, and business partners
but communities, society, environment, and

the country as well.

This monthly issue of Know the Thinker receives
special privilege from Mr. Preeda Tiasuwan,
president of Pranda Jewelry (Public) Co., Ltd.

and former chairman of SVN Asia (Thailand)

who outstandingly creates his own brand and
rewardingly successes in implementing the socially
responsible and sustainable economic scheme.

He would share his perspectives on how to run

the CSR crusade that can lead to the win-win
situation for all concerned parts.
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>>> What is the definition of CSR in your point of view?
...It is obvious that business administrators must be respon-
sible for resources they administer or process them into their
products or services for the public consumption. Invaluable
resources in this world are categorized into living resources
and non-living ones. The duty of those CEOs is to wisely
“execute” both living and non-living assets to bring a balance.
This procedure is known as “responsible administration”.

| would like to give some examples. Let’s start with the non-
living things. Firstly, we all know that the non-living resources
are limited and irreplaceable and also realize that all humans
have equal rights to access the natural resources. Secondly,
resources are of great importance in all situations. Everything
is equally important. And such equal rights demand that those
who consume more resources than others must pay for higher
taxes. But that is not enough. Due to the limited supplies of
resources, in many cases when the resources are deteriorated
they inevitably have an impact on other lives. So if you are the
administrator who have the rights and power to use the all-out
resources you must be responsible for keeping your resources
balanced. As for the living resources, the meaning of CSR is

a bit complicated. You have to deal with living things like
human beings which can be easily divided into four groups
including shareholders, staffs, customers, and partners.
These groups of people are profoundly related with you.

In terms of CSR, these individuals gain and loss with you.
They are regarded as inside CSR while society and the state
are considered the outside CSR. Your duty is to keep

the relationships among these people balanced, meaning
that you have to run your business in a win-win situation.

All individuals must gain the benefits from what you are doing
but what they gain is not equal. Undeniably, those insiders
must receive more because they are the direct stakeholders.
It is advisable for you to supervise these four groups atten-
tively. Then you can share something to the outside people.
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>>> The importance of CSR and the golden rule to

reach sustainable business

...If you use CSR as the tool for your business that is not

an authentic CSR. It is simply a marketing strategy which is
absolutely not sustainable. It is because you will be socially
responsible only when you want to communicate with the
consumers to buy your products more. You will touch only

the superficial issues and ignore what lie deeply. For example,
when you order your PR team to do anything to make your
clients believe that your company is a good one those PR
people will know immediately what kind of person you are.
You are the executive who only take advantage of this image-
making method. As a result, they will not respect you. What
you have done to the outside community will eventually show
who is the real you. People in society will be able to realize
that your company has only the superficial images, not
sincerity. So sincerity is so vital. If it is your duty you must take
it seriously and sincerely in what you are doing. If you don’t do
it although you are well aware that it is your duty those related
with you, your staffs in particular, will know right away what is
the ideal of your company. And if they view that what you are
doing is to daily defraud other people you will never have good
staffs. You will have only insincere workers who are ready to
betray your company when there is a chance. How can you
compete with other highly efficient organizations in which
their staffs are truly the integral parts of the corporation?

>>> CSR in Thailand will be developed in what way?
...CSR in Thailand is developed in a very good way if com-
pared to a past decade ago when | started talking about this
matter. At the time | saw no bright hope for CSR in Thailand.
| admitted that back then | felt ashamed of calling myself

a businessman because most people always regarded the
businessmen as the profiteers. But after | had learned more
about CSR | became more versatile. More importantly, what
have been said started to be more concrete. Evidences were
more tangible such as the deceit of international companies
and the corruption of the executives. Everything becomes
clearer. Any businesses that always build a castle in the air
can'’t survive if they have no CSR in their consciousness.
This truth starts supporting what | have ever thought.

My words become weightier. | see some positive changes.

| am certain that CSR can control the business to administer
resources in order to bring great benefits and gross
happiness to Thai society eventually.

>>> Do consumers pay much or little attention to CSR?
...I think that is the next step. Frankly speaking, the promotion
of CSR in today’s society doesn’t completely result from the
driving force of consumers. Mostly, it comes from the effort of
NGO. This movement starts after the cold war ended in 1991,
regarded as the new century. At the time, the power of people
is mighty. The gathering to solve the environmental problems
in 1992 in Rio de Janeiro stimulated businesses to change

their directions. This kind of power is more important than
the working plan of business sector. But in the consumer
arena, | think it is still in the deadlock as long as consumers
are still the takers. It will be changed until the crisis
happens such as the problems of global warming that make
people more frightened. But consumer trend is not like that
of the people or social sectors. | think now consumer trend
that accepts only quality products that pose no harmful
effect to our resources and well-beings is not much
widespread.

>>> Any problems or obstacles of the CSR scheme
...In Thailand the main problem is concerned with the
business system itself. CSR in many countries is heavily
focused on the environmental issue because the problems
concerning about political and administrative systems have
already been solved, whether the monopoly or the exploita-
tion over consumers. While the environmental or non-living
problems are something new to them. They just find that

it is the very crucial thing. In Thailand and other Asian
countries, apart from the environmental problems, we are
still bombarded with countless problems, both in business
society and political sectors. As we have seen at present,
our political system is still unstable. Monopoly is still
prevalent. The exploitation over the consumers is still
touchable. These kinds of problems rarely find in the
developed countries. So before pushing CSR in Asian
countries, especially in Thailand, it is recommended to look
back to our politics and social business sector first. As long
as you still have the monopolistic right you won't have to
care for consumers or your staffs. What you have to pay
more attention are only your stakeholders or those who give
you the power. Therefore, we try to get rid of this practice
since CSR can be materialized only in the organization that
has a complete competition.

>>> The procedures to establish the concept of social
responsibility in your company

...We do CSR all the time. It is the culture of our organiza-

tion. As | have said we start from inside out. We take good

care of our staffs. They have their rights to live a happy life.
We also help their family. We support their kids’ education.
It is our deserved duty. We are trying to make our office to

be their second home.

>>> Any suggestions for the businesses that want to
adopt the CSR scheme

...They should start inside, or from their four groups of
stakeholders including shareholders, staffs, customers, and
partners because you gain huge benefits from them. After
your business is more stable you then can contribute more
to society. However, what | have said are simply the
guidelines. More importantly, all organizations must put
them into real practice.
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