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CSR and
Shareholder
Engagement
Strategy

A Transparent
and Trustworthy
Business

Amidst the dynamism and locomotion of
CSR (Corporate Social Responsibility) to
various sectors whether business, industrial,
private and government units, the image of
CSR in several organizations is somewhat
obscure, superficial, and inconsistent since
they simply follow the social mainstream or
even want to create the new image for their
brand name that emphatically cares for

the environment and community.
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Not so long the image of CSR is always presented

by many organizations in the dimension of social

and environmental responsibility. Yet, the authentic

essence of CSR is not merely emphasized on

the repayment to society but it as well involves

the sincere and attentive care for stakeholders

regarded as the main force instrumental in

catalyzing the organization to excellences.

Therefore, all organizations that
adopt the CSR as their policy must be
well aware of the interests provided to
the stakeholders in the long run. Simul-
taneously, to make the organization
reliable and accountable among the
stakeholders, the management team
must operate its business within the
framework of CSR in a more tangible
and consistent way to bring benefits to
all relevant parties. The rule of thumb is
that the survival of the stakeholders
means the survival of the business in
the long term.

Freeman (1984) defines the word
“stakeholder” that it includes a group or
individual who influence or is effected
by the achievements of the company
related to the main objectives of the
business operation. The influences of
stakeholders can be visibly reflected
when they reduce and stop supporting
any organization that runs the business
immorally or neglect the basic morality.
They might stick together and ban the
consumption of particular products
that give priority only to profit-making
and turn their back on the severely
environmental exploitation caused by
themselves.

Momentarily, many leading orga-
nizations around the globe like Toyota,
Honda, Samsung, and LG Electronics are

paying heedful attention to the new
policy aiming at strengthening relation-
ship between the management team and
the stakeholders. It yields immense ben-
efits to the business competition and
helps create high value for the organi-
zation. So, the management team and
those decision makers must have a clear
understanding about the real meaning
of the word “stakeholders” since they are
diverse and their possible interests are
also different. More importantly, the
management team must be able to
handle with them properly and fairly.

AT PRESENT,
MORE AND MORE
SHAREHOLDERS
ARE WILLING

TO INVEST WITH
THE COMPANY
THAT EMBRACES
THE CONCEPT OF
CSR AS ITS MAIN
STRATEGY SINCE
IT MEANS THAT
THEY WILL BE
TREATED FAIRLY
AND STRAIGHT-
FORWARDLY.

The first group of stakeholders to
mention is shareholders or investors who
can be individuals or institutes. They
are considered the important group who
can increase the investing value to the
organization. At present, more and more
shareholders are willing to invest with
the company that embraces the concept
of CSR as its main strategy since it
means that they will be treated fairly
and straightforwardly. Besides, it also
reflects that the company they are
going to involve with doesn’t only focus
on making a maximum profit but it also
cultivates a sense of sharing and caring
to its staff, contributes to society, and
concern over the environmental issues
while developing its organization. So any
shareholders who are imbued with
morality and ethics prefer to invest their
money in the principled company that
promotes the art of giving more than
the art of taking. The investment with
the responsible business is regarded as
the socially responsible investing or SRI
which now is widely acceptable among
the investors worldwide.

ioning about the rela-
n the organization and
the popular definition
o id
Corporate Shareholder Engagement,

y such a connection is

meaning the participation and the im-
portant roles of the shareholders related
with the policy-making or decision-
making processes that can affect the
stability and images of the organization.
Therefore, the shareholders must have
the rights to maintain the company’s
stability just like the management team
and the staff do. More significantly, the
shareholders can endorse the company
to run the business with transparency
and adjust its management direction to
decrease any potential impacts and other
environmental, social, and governance
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risks. Also, the shareholders play a vital
role in catapulting the organization to
stand in the forefront and operate the
responsible business that meets the
international standard when it comes to
the social, environmental, and gover-
nance management.

What's more, apart from receiving
the regular information on the company’s
annual performances, finances, profits,
and losses, most shareholders in several
organizations desire to access to the
company’s information over its respon-
sible operation.

The investment in the company
that truly adopts the CSR can guaran-
tee the potential loss incurred from the
dishonest operation of the company. The
clear-cut, verifiable, and easily acces-
sible information related with the com-
pany will result in the stable investment
and when that happens the company
will also receive the benefits. It can
access to more investments which can
help expand its investing base.

The CSR policy is also relevant
to the effective operation and the dedi-
cation of the management team to de-
velop the organization which in turn can
ensure that the shareholders will receive
their dividend consistently and fairly.

The reputation of any organization
that tends to conceal the important
information concerning about its opera-
tion and shows no responsibility for
shareholders like embezzling the
company’s capital to benefit the execu-
tives or treating the minor shareholders
unfairly will be undermined, hence stain-
ing its image and weakening its stabil-
ity both in short and long terms.

Throughout the passage of time,
world’s big organizations, especially in
USA, have responded to shareholdes’ role
more attentively and seriously after the
scandal over the right of shareholders

in one big company, leading to the per-
manent loss of shareholder value. Be-
sides, investors in Canada, England, and
Europe start using the similar strategy
to maintain their power as the share-
holders by participating in the opera-
tion and monitoring the company’s
activities up close. Socially responsible
investing also takes its root in Asia
although in less dynamism compared to
other regions of the world.

Countless organizations also set
the formal communication pattern and
process as the company’s main policy
just in case that they have to brainstorm
and have a talk with shareholders. When
there are any doubts, criticisms, or sug-
gestions from shareholders the company
will give them priority and make all
things clear among shareholders in a real
quick. Many companies find that they
earn great benefits from shareholders’
valuable viewpoints when it comes to
the company’s strategic planning. Be-
sides, they also receive various business
advantages through the exchange of
information and communication with
shareholders such as the better relation-
ships between the organization and
shareholders which can maintain the
company’s reputation and reduce any
risk of negative news over the conflict

with shareholders. Furthermore, the
regular communication between the
management team and shareholders
will also lead to the early inspection of
any problems or situations that can ruin
the company’'s fame. For example,
a group of shareholders of one of the
world’s biggest oil comapny suggests
the company not to be a partner with
Taliban government in 1996 in order to
protect the company’s reputation and
prevent the possible loss the company
might encounter after the September 11,
2001 and the war in Afghanistan.
More significantly, the communication
between the management team and
the shareholders over the social issues
can keep the executives abreast of the
current situations of the community.
They are also informed of the company’s
status through the eyes of the public
and other groups of stakeholders. The
meetings can keep the management
team to be more alert and well prepared
for the future issues demanding the
company’s persistent attention. Informa-
tion provided by shareholders allows the
management team to give first and
second priorities to particular events and
concurrently operate its business in line
with the company’s main principles and
moralities. Giant companies like Intel
and Hewlett-Packard even have regular
schedule for the conference between the
management team and shareholders
who can offer guidance for making the
plan and policy concerning about CSR.

So the key to establish lasting
relationship with a group of sharehold-
ers involves sincere and straightforward
communication. Besides, the executives
must allow shareholders to learn more
about their management for the har-
mony, transparency, and accountability
of the organization. In addition,
shareholders’ crucial role is to encour-
age the organization to run its business
within the framework of CSR, which will
ultimately lead to the responsible and
sustainable business.





