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A guality of Thai labours is a key to sustainable business
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As the concept of CSR is widespread, many view that it can
serve the important role in solving the labour problem. Currently,
however, when we talk about CSR, we will take into consideration
only the environmental issue. As a result, the labour matter
receives scant attention. Besides, most staffs and labours don’t
understand the real concept of CSR. For example, labour leaders
tend to think that CSR is a kind of superficial mean used by most
employers to promote a good image of the organization so that it
can meet the international standard when it comes to business
transaction whether the conditions are indicated by state
authorities like any organization whose responsibility is concerned
about the environment or safety at work or by social unanimity
which can be seen in these samples : society might denounce
those manufacturers who are the main culprits in destroying
environment and causing water and air pollutions, etc.

Though many staffs don’t know the real meaning of CSR in
the business arena, they do expect several things from the
organization which is in line with the main principle of CSR that
aims at upgrading the quality of life of labours. On top of that,
labours expect to work in the pleasurable working environment
and conditions. For example, their working place should be well
ventilated, dust-free, and tidy. Besides, they also expect suitable
compensation, career opportunity, and fair treatment. However,
when labours are exploited by employers, they will assemble and
then stage a strike. At present, an average rate of rally staged by
Thai labours is about ten times a year. Normally, the main cause
stems from a wide variety of unfairness including lower wage and
an abuse of power like framing, oppression, and insulting which
can lead to a big rally calling for justice from the employers.
Thai labours...not resources

The main point that Thai labours are treated unfairly by the
operators comes from a wrong belief that labour is like resources
or a kind of capital. In fact, labours are those who make some
works complete and they are humans like others. So their wage
should not depend on what benefits they bring to the organiza-
tion just like other manufacturing factors such as soil, rock, and
sand. What they receive should be first considered from the fact
that they are human beings. The first question that comes to mind
is that “If one labour steps into the working place but can’'t work
for the first three days, does he get paid? If viewing that labour is
one of the manufacturing factors and put to no use, the company
needs not to pay him/her. But at certain point, a labour has to
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Llhen we talk about
CSR, we wuiill take into
corsideration only

the environmental issue.
As a result, the labour
matter receives scant
attention. Besides, most
staffs and labours dont
vnderstand the real
coricept of CSR.

make a living so it is necessary to give priority to his/her daily
needs and treat him/her like one of the colleagues. If it happens
that way, the labour will feel better and not feel depressed. In the
other view, labours are considered the expenses of the company.
If certain companies place their emphasis on making maximum
profit in accordance with the modern business philosophy of
capitalism, what will inevitably occur is the control of all
expenses including wage, welfares, and other benefits labours
should receive from the company. Allowing wages and other
benefits to increase is regarded as the great flaw of those
executive teams. So this point always leads to a conflict between
the employers and the employees.

any people often question the
business sector whether how it is meaningful to be the world’s
top business if the ultimate goal of the company is not for people.
Many companies always say that they are bringing prosperity to
the country while their workers still live the lower quality of life.
The prosperity they are talking about is something intangible
and meaningless. The manufacturers should ask themselves
whether or not the business growth and labour prosperity go in
the same way as the World Business Council for Sustainable
Development (WBCSD) defines the real meaning of CSR related
with labours that “CSR is the continuous commitment of
a company to run the business ethically and morally and to take
part in developing the national economy by improving
labours’ quality of life, including their family, community, and
society as a whole.”
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Evolution of labour standard

Actually, a labour issue in CSR trend was not just originated
a decade ago but took shape for more than two centuries.
In 1790, Englishmen fought against the East India Company
located in England since they found that slave labours were
oppressively exploited. Subsequently, the company had to pay
more attention to labour welfares and human rights. In 1990,
Clean Clothes Campaign was launched to oppose a factory
that supplied its commodities to C & A and Levi’s since it took
advantages of workers. Such a strike was regarded as a driving
force to spur the manufacturers to show their responsibility
towards one of the stakeholders : the labour sector.

The information from the Ministry of Labour and Social
Welfare's Department of Labour Protection and Welfare revealed
that after the Earth Summit held in Rio de Janeiro in 1992 many
countries felt wide awake to the concept of sustainability,
regarded as the novel direction of the development with its
emphasis on human, society, environment, and economy.
As a result, the business and manufacturing sectors start
giving priority to the protection of labours’ rights. In 2000, the
Organization for Economic Cooperation and Development
had issued the guidelines for Multinational Enterprises by
advising the international companies do the CSR business and
do business with any partner that adopts CSR as its policy.
Consequently, any business that doesn’t do CSR will not be able
to do a trade with the multinational enterprises. Momentarily,
a myriad of consumers in the developed countries like USA and
college student cooperation that signs a contact to buy sport
suits and accessories from the developing or underdeveloped
countries also endorse such a policy. These countries play
a major role in establishing the regulations that all imported
commodities must not come from the oppression of labours or
those with less bargaining power since they don’t want to
aggravate the situation.

In the current situation, the labour standard is an integral
part of CSR and many manufacturing sectors start paying more
attention to the manufacturing process that respects and
protects labours’ rights in accordance of the International Labour
Organization. Besides, two out of seven main points of ISO 26000
which will be announced as the international standard in 2009
also mentions about the labour standard in the topic of human
rights which cover about fundamental labour rights like legal
compliance, not using forced labours, allowing freedom for
social contact and negotiation attempt and in the topic of
Labour practices which include main details like Occupational
health and safety, Dignified working conditions, equality,
compensation and benefits, working hours, and safety at work.
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Those related organizations, working places, and
labour groups also pay more attention to the International
Labour Standard (ILO), too. The organization has to respect
labours’ rights such as workers having a right to hold
the negotiation or establish the labour union, etc. Such
standards give priority to the relationships between human
and human which is the more relevant matter than the
relationships between human and environment as CSR
is working on it. As a result, this issue is push ahead by
the labour groups around the world.

In Thailand, it is expected that Thai labours will have
a better life. While the competition in the world community
is more severe, a group of purchasers from the developed
countries has taken the labour standard into their
consideration when it comes to the transaction with the
manufacturers. In 2003, the Ministry of Labour and Social
Welfare issued the Thai Labour Standard (TLS. 8001-2003)
regarded as Thai corporate social responsibilities. It aims
at establishing a code of conducts for all employers
which reflects corporate social responsibility, thus leading
to the enhancement of competition of Thai business
and the improvement of labours’ quality of life to meet
the international standard for the sake of economic and
social stability. TLS. 8001-2003 certification can be
categorized into two levels including the basic (with
one-year certification) and the complete (with three-year
certification) levels.

TLS. 8001-2003 certification provides huge benefits
to the company. The working place will be assured of its
credibility in terms of social responsibility which can help
reduce many possible trading hindrances and enhance
trading opportunities. Besides, it also helps reduce time
and money for evaluating other labour conditions
related with the trading purposes. More importantly, it also
strengthens the relationships between the employers
and the employees which eventually can lead to the
concerted efforts in all aspects. The employees will have
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the better quality of life and be able to fully create productivity.
Since 2002 till 2006, some 1,361 working places had
entered the certification system equivalent to the international
standard while 657 working places are already certified
TLS. 8001-2003. Some 530 working places can maintain its
certification system and develop it continuously. Others
466,934 working places are determined to upgrade the
quality of life of labours.

imilarly, the Department of Industrial
Works also encourages those industrial manufacturers to show
their responsibility towards the stakeholders and society as
a whole, plus with the enhancement of business efficiency
and prosperity and the adjustment of themselves to meet
the international labour standard by showing their social
responsibility in a more systematic way. The department then
initiated the social responsibility promotion project to stimulate
the industrial sector to take social responsibility and develop
itself to meet the Standard for Corporate Social Responsibility
or CSR-DIW which includes legal compliance, having respect
of international practices, an acceptance of the stakeholders
and their opinions, ethic principles, prerequisite prevention,
showing respect of fundamental human rights and diversities.
Meanwhile, major points of social responsibility of the industrial
enterprises cover in several aspects such as corporate
management, human rights, labor practices, environment, fair
working process, consumer issue, and social development.
Therefore, when talking about the authentic principle of
CSR, it must cover about the attentive care of workers and
labours with fairness since the higher value of performances
often results from the great dedication and responsibility of
labours who are protected and supervised continually and
sincerely by the owner of the business. Before showing their
responsibility for outside society, all companies should bear
in mind that their first and important mission is to show
their responsibility for society inside the organization which
includes all staffs and working people. When the workers are
stronger, the company will be stronger too. And when the
company fully supports the workers then the public will fully
support it. Eventually, all sectors can grow and develop
together in a more secure and sustainable way.





