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Another theorem
of CSR and

the improvement of
Thai labours
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those days a picture of Thai labours
holding a rally and calling for fairness was
truly a common sight. Due to the ambi-
guity of a labour law and its loopholes,
many employers tend to take advantage
of their employees such as paying the
lower-than-standard wage and providing
inadequate welfares. At present, the
labour problems have been reduced
owing to the establishment of the Labour
Union and the development of several
organizations that pay more attention to
the balance of negotiation power. More
importantly, many organizations are more
aware of the concept of Corporate Social
Responsibility (CSR). They do believe
that labours serve as the important
cogwheels in driving a business to grow
stably. Yet, the development of their
quality of life is far from sufficiency. It is
prerequisite to educate all labours so
they will understand and know how to

protect their own rights.
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Through the viewpoint of CHAIR
PROFESSOR LAE DILOKVIDHYARAT,
an academic from the Labour and
Management Development Center,
Chulalongkorn University who has been
vigilant on the situation of Thai labours
and engaged in labour matters for more
than three decades, it reflects many
interesting points about CSR.

---> From an idealistic alliance to
the Labour and Management
Development Center, the Faculty of
Economics, Chulalongkorn University
“After the uprising October 14,
1973, people have more freedom and
liberty to express their opinions over
social issues and stage any motion. With
an interest in labour matter, | then
teamed up with other lecturers from
Chulalongkorn University, visited
several labour unions in different
industrial zones, and provided them
with basic knowledge on the labour law.
After the enactment of the labour law,
plus the clear-cut role of the labour
union in Thailand, we then developed
and incorporated a special curriculum
on labour in Chulalongkorn University
and it has been modified occasionally
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to meet social needs and changed
situations so labours can apply it when
they are exploited and they also have
rights to powerfully negotiate with their
employer. Knowledge serves as an
intellectual weapon for all labours and
those related so they can understand
each another better and live together
in fairness. Besides, a quality of life of
all parties is upgraded.”

Presently, Thai
labours have better
knowledge and
understanding in
the process of
ending a labour
dispute. When they
are disappointed
with their employer,
they will no longer
call a strike as they
always did prior
since they are

well aware of

the aftermaths

and they now

learn to respect
others’ rights.
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---> Current situation of Thai labours
“Presently, Thai labours have
better knowledge and understanding
in the process of ending a labour
dispute. When they are disappointed
with their employer, they will no longer
call a strike as they always did prior
since they are well aware of the
aftermaths and they now learn to
respect others’ rights. The labour
union will act as their representatives
calling for some changes. After the
negotiation, the dispute is normally
wound up peacefully if the employer
accepts all agreements. But most of
the problems are caused by the
outside factors like soaring oil price
which inevitably results in expensive
consumer goods while labours receive
the same wage but have to work extra
hours to make more profit for the
company. Absolutely, these problems
can undermine the relationships
between employees and employers.”

---> The correlation between labours
and social responsibility

“Corporate responsibility towards
labours is still ambiguous among
investors, consumers, academics,
and NGOs. If the company pays
no attention to its labours, they will
stage a rally and ask for what they
want which can be considered
senseless by outsiders. Therefore,
the company should give priority to
labours, not only as the human
resources who play a dynamic role in
the company’s prosperity. Labours
should be protected more than what
is stated in the law and they should
receive other benefits too such as
scholarships for their children or
welfares for their family, etc.”
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---> Corporate Social Responsibility
For Thai labours...for Thailand

“Currently, businesses in many
countries are facing a common prob-
lem known as “non-taxation discrimi-
nation measure”. Many countries like
USA or Europe will check out first
whether or not all imported goods are
produced by legal labours, whether they
are paid with minimum-rate wage,
whether there is the exploitation over
child labour, or whether the manufac-
turer discriminates pregnant women. If
they find something illegal or improper,
all commodities will be sent back to the
original place which can result in a bad
image and overall economy of the
exporting country. Such consequences
have spurred many exporters to be
more aware of the importance of
labours and more responsible for their
quality of life. If those manufacturers
are faithful to this principle, | think it
will be the new dimension in running
a righteous business.”
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---> How does the labour union
understand the scope of CSR
implemented by the company?

“The labour union feels that most
companies don’t show their social
responsibility clearly until they are
pressured by partner countries or
purchasers in the international
community. Throughout the passage
of time, the labour union has stood on
its own feet. It has tried all means
to protect the labours’ rights. All
companies have to clearly define their
scope of responsibility. They must not
deprive any right of the labour union
but have to assist labours in what
they need. For example, freelance
employees who take their job to work
at home will get no paid if there is no
work though they have equal rights
like those regular staffs. The labour
union views that the company should
not avoid its responsibility for the
freelance workers. They should receive
welfares, social security, and other
basic rights according to the proper
principle.”

---> The governmental measure which
serves as the golden rule

“The government should enforce
the labour law to be used most
effectively and properly. For example,
it should enact a new law to protect
those freelance labours. At present
many employers prefer to hire
freelance workers since they believe
that they need not to show any respon-
sibility to these labours. Therefore, the
government should prove itself that it
has tried all means to help the freelance
workers. Meanwhile, labours must
exercise their rights for the maximum
benefit of themselves. They should
bear in mind that it takes a long time
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for them to have those rights. Thanks
to their past efforts, the Ministry of
Labour and Social Welfare was then
established. Thanks to their past
rally and written letters filed to the
government, the social security came
into existence. So if we want the
government to initiate something
new, all labours have to assemble
together and strive for it.”

---> Social responsibility that
a company should have

“A company should have faith in
social responsibility matter first. CSR is
not implemented only for PR sake. The
company should respect human’s
rights and dignities and listen to their
opinions. It should ask itself whether
it is ready to take care of society. When
its CSR policy is successful and the
company becomes prosperous, all
staffs must have a better quality
of life in the same way with the
organization’s growth. Besides, the
company should take into consideration
that the principles are not taken to
deprive of labours’ rights when it
comes to the negotiation process.
When the company is responsible
for its employees but they are still
disadvantageous, does the labour
union come out asking for more
demands? If not, it means that the
company is not still sincerely
responsible for its staffs. Whenever
the company can prove of its responsi-
bility towards workers, the new life of
Thai labours will be created in the
future.

However, corporate social respon-
sibility is not a new measure that can
replace the labours’ use of rights when
it comes to the hiring and working
conditions in which the workers are
the investors and partners, not in the
monetary term, but they invest with
their life and breathe.”





