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Thou¢h the concept of CSR can ring a bell to
mary people, it is not an easy mission to do CSR
properly in order to bring optimal benefits and
effectiveness fo society and simultaneously eswcel
an org¢anization regarded as a win-win
solution strategy. My Brand Agency Co., Lid.
then org¢anized a practical seminar on “CSR :
Fit for Your at the Ambassador Hotel on April
2li, aiming at creating inte¢rated knowledge
in doing CSR with proper tactics.

A first guest speaker Dr. Suthisakdi Kraisornsutasinee,
a lecturer at Thammasat University’s Faculty of Commerce and
Accountancy and CSR expert, noted that at present business
sector, whether small or large ones, pays tremendous attention
to CSR. According to the Global Brand Ranking scheme
launched by the MilwordBrown Optinor which made a survey
of more than 40,000 brands worldwide, any company that
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seriously adopted CSR as its main policy could successfully
strengthen its brand. Dr. Suthisakdi said that “CSR is a must
and all company should do it. CSR strategy is not involved
with only the inside-out process but the outside-in perception
as well. We need to look outside in to make sure that what
we want to do can meet the outside demand. For example, if
we want to recycle unused materials we need to see whether
there are people who can take responsibility of this project.
If not, it is impossible to run the campaign since it might turn
fruitless.”

Dr. Pipat Yodpruektikarn, a director of Thaipattana
Institute who also joined the event, added that the golden rule
of doing CSR is “to make it good” which is different from
“doing good thing” that might involve a donation of money
or things. But “making it good” means all staffs must be
responsible for their own job wholeheartedly. So members of
the organization can join forces together to do CSR, with no
need of money. Therefore, to do CSR is to harmonize one’s
responsibility with the business which serves as the major
guideline of CSR worldwide. According to the Securities and
Exchange Commission, CSR guidance can be categorized into
four levels including (1) legal compliance (2) a company’s
economic benefit (3) business ethics and (4) voluntary
practices.

“Before doing CSR, the company should first realize
which level is suitable to its organization. Sometimes a new
organization can’t do all levels of CSR. So it needs to figure
out where its starting point is and how to make it compatible
with the nature of the organization in order to attain fullest
effectiveness,” said Dr. Pipat.

He added that while doing CSR the organization must
scrutinize itself through these three words including
“sincerity”, “time devotion”, and “determination”. Sincerity
means taking responsibility fully and seriously. It is not
a vision but a tangible action. To develop the organization is to
allow all staffs at all levels to participate in the company’s
activities and to promote corporate governance in the
organization. Time devotion involves systematic and
consistent procedures of doing CSR. Determination reflects
strong resolution in working with the concept that entire
society is like our customers. So working for society demands
strong determination in the same way we do it with our
customers.”

Dr. Pipat added that before doing CSR a company should
start with the selective issue and CSR strategic initiative
by analyzing strong and weak points of the organization to
prepare a working strategy and look for social synergies and
an outcome statement. Doing CSR is not different from
running a business which requires a professional team to
complete a mission and reduce possible risks and failures that
might happen to the organization.

Ajarn Anantachai Yuraprathom, a lecturer of Thammasat
University’s Southeast Asia Project, expressed his viewpoint
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No matter what CSR standards
come out, the development of
CSR motion in order to be compatible
with each or¢anization must be done
systematically by integrating CSR into
all parts of business procedures.
The organization must first have vision
and mission and then ¢o down to its
strategy in running a business that
corresponds with the companys
competence.

that “No matter what CSR standards come out, the develop-
ment of CSR motion in order to be compatible with each
organization must be done systematically by integrating CSR
into all parts of business procedures. The organization must
first have vision and mission and then go down to its strategy
in running a business that corresponds with the company’s
competence. Although the organization will have a section that
is particularly responsible for this mission, it is necessary to do
CSR at all levels of the organization.”

Dr. Suthisakdi added that “To establish CSR strategy, the
company needs to find the right one that fits its organization.
Therefore, the selective issues and solution guideline must
bring some values, too. Just in a case of global warming, most
organizations follow suit in making a campaign on the use of
fabric bag. That is a good thing. But can we do other things
more than that? This is a question that most companies must
try to figure out how they can create values to their organiza-
tion and society. Doing CSR at the organizational level is not
enough. It should have cooperation in solving various problems
of many sectors. The executives of each organization should
have a meeting and discuss over the issue together which can
trigger some changes in the policy at the governmental level.”

Thanks to this seminar, several organizations have already
received answers for these questions : “What CSR fit to you?”
and “How CSR is important to the organization?”. The main
concept of integrating business operation with CSR practice is
to determine the organization’s vision and mission in order to
establish effective strategy in a more creative way which
serves as the major factor for driving and developing CSR
with unique and efficient manners. Besides, CSR must be
implemented systematically and consistently which can
lead to fruitful achievement of the organization and the
sustainable development of society as a whole.





