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CSA 3.5.2 Community Consultation Framework & Implementation

Objective: Community Development & Community Relations Guidebook establishes a structured,
transparent, and participatory approach to stakeholder and community engagement. It integrates data-driven
decision-making, tailored engagement, and continuous feedback to ensure sustainable, inclusive, and
mutually beneficial outcomes.

Document name: Community Development & Community Relations Guidebook
The content cover:

1. Overview and Community Engagement and Consultation Framework: PTT uses a transparent
governance structure and a strategic CSR approach to create shared value, engage stakeholders, and support
sustainable growth. (PDF page 2-5)

2. Strategic Stakeholder Identification: PTT systematically identifies and prioritizes stakeholders, assessing
their impacts, concerns, and expectations. It applies structured engagement and response measures to
address community issues transparently and effectively. (PDF page 5-6)

3. Stakeholder Prioritization: PTT prioritizes stakeholders using a Power-Impact matrix to tailor engagement
strategies based on their influence and level of impact. This approach enables targeted communication,
collaboration with key groups, and effective risk management. (PDF page 6-10)

4. Tailored Engagement Model: PTT designs tailored community engagement plans by aligning participation
levels (inform, consult, involve, collaborate) with stakeholder priorities and projectimpacts. It ensures
inclusive, transparent communication and promotes co-creation, capacity building, and partnerships to
achieve sustainable and meaningful outcomes. (PDF page 10-11)

5. Stakeholder Engagement and Feedback Implementation: PTT implements inclusive stakeholder
engagement plans and processes, encouraging affected communities to express their views on operational,
project risks and impact mitigation through ongoing dialogue and co-creation. It supports community
capacity building, maintains continuous feedback, provides affected communities with access to relevant
information and grievance mechanisms. (PDF page 11-12)

6. Community Data Analysis & Integration: PTT incorporates the views of affected communities into
operational and project decision-making. The insights are integrated into project design and improvements,
with transparent documentation and continuous feedback to build trust and ensure effective outcomes. (PDF
page 12-13)

7. Impact Measurement & Data Integration: PTT applies systematic monitoring, evaluation, grievance
management and reporting to affected communities and other stakeholders to ensure transparent, fair, and
effective impact management across economic, social, and environmental dimensions. Insights from KPls,
feedback, and complaints are continuously integrated to improve projects, reduce impacts, and support
scalable, sustainable outcomes. (PDF page 13-14)
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