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Group Governance Alignment
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Alert - GRC Advisory Program
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Build up GRC Capability and Culture for New Company
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Action - Third Party Screening Process
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Action

GRC as The Sustainable Growth Enabler
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Sanction Management Program
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Enhance Core and New Business
Process with GRC Assessment

" CG & Anti-Fraud and
‘ Anti-Corruption
Strengthen GRC
Assessmentall areas in PTT

Compliance Program
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GRC Roadmap : PTT Group Sustainability with Business Integrity

Goals 2023 - 2030

PTT Corporate
Align-

Group Governance
Alignment

[ Alert |

Make Ourselves Ready to
Support New Business

Action

GRC as The Sustainable
Growth Enabler

= Prameting GRC capabiiity and continuous monitoring of

@

1) Zero Non-Compliance 2) ITA "AA" LEVEL

* Implement WOC Guideline for new
company
* Strengthen Multi-Level Governance

* Revisit Framework, Deployment and
Implementation Monitoring to PTT Group

» Strengthen WOC Deployment and
Implementation Menitoring to PTT Group

» Strengthen GRC Competency

» Build up GRC Capability and Culture for
New Company

» GRC Advisory Program

* GRC Culture Embedded to employee
mindset and business process

* Provide GRC Consultation for new
business and new company

* GRC Culture Embedded to emplayee
mindset and business process

* GRC Consultation readiness from
Internal and External Expert

+ Encourage PTT Group to implement Third
Party Screening Process

+ Strengthen PTT sanction compliance
program and establish PTT Group panel
for sanction collaboration & consultation

* Strengthen PTT Group Third Party
Screening Process

* Deploy and embed sanction compliance
policy & program to PTT Group

+ Tuning Third Party Screening Process
+ Initiate sanction compliance palicy, guideline
& compliance program

Corporate Governanceand Anti-fraud & corruption

+ Reinforoe Corporate Governance and Code of
Business Ethics
+ Strangthen Anti-Fraed & Corruption Program

GRC Assessmentin PTT & PTT Group

+ Enhance Whistlebiowing System
+ Improve Information Disclosure

= Maintain TTA Score : A4 Level (= 95)
= Maintain Excefence CGR Scoring

Compliance

+ Strengthan & Revisit CompRance Policy/Charter/Framovork & procmss
+ Monitor Law, Regulation and Contract Management Process to prevent Non-Compliance issue

efficiel nd effecti i
RmOEoes DRrR hveness i FITE & PTT Groue + Strengthen Complience Pragram = Check & Monitor in High-Risk Process
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©ri¢| 2023 CG and Anti-Fraud & Corruption Plan

Corporale Governance Reinforcement Strengthen Anti-Fraud and Corruption
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Whistleblowing

o) | Information Disclosure
Process Enhancement
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