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VISION,
MISSION &
VALUES

ASPIRATION

STRATEGIC
DIRECTION

HROD
STRATEGY

STRATEGIC
OUTCOME
TARGET

PURPOSE
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POWERING LIFE

with FUTURE ENERGY
and BEYOND
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STRATEGIC POSITIONING
UadasAanadonnuaunna

uaziulalussAaluinlnaniiwdsou

PTT MISSION
To conduct integrated energy and
petrochemical business as the

4 Gpre i nation's energy company whose
mission is fo equally respond fo all
stakeholders through the following

aspects

PARTNERSHIP & PLATFORM

TECHNOLOGY FOR ALL

TRANSPARENCY & SUSTAINABILITY

Reimagination Reform

-
CAPABILITY READINESS : Execution strategy

Workforce for new Talent retention

business

RECRUIT
to boost and speed up the
number of quality
candidatesfilled in for
new business

RETAIN
toreduce talent
attrition rate

" GRC STRATEGY: 3As |

ALIGN

‘ Group Governance Alignment

‘GRC as The Sustainable leady to
Growth Enabler

Leadership & employee New business setup N
capability - speed

REDESIGN
to make organization
more excellent

siness

J

Target 2021 2026

Target 2021 2026

3@ Quartile 2™ Quartile
(2.1) @7

Workforce ratio

(Business/Enabler)

Workforce productivity
(EBITDAmB)/Employee) (eg)

C ESE‘::RAT[ g PUQQ\
- GOVERNANCE ! ;:igj
LALALAAL

ZERO
Non-Compliance

2" Quartile r

Excellence CG Score
(20.44) srinavAnsTudala (CGR)

3 Quartile
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The 70:20:10 Model

&E&&E
E&&s 558

Learning through 2 o Learning with others
70% work assignments £0Y /Social Learning

104

Formal Learning
through training

LEADERSHIP DEVELOPMENT PROGRAM

= In-Houses
= Public

CORE PROGRAM

= Compulsory (Business

= Direction / Assignment

= Essential Program

& People)

FUNCTIONAL PROGRAM

= In-House Functional Academy
= Public

ELECTIVE PROGRAM
= Common Functional

= Soft Skills

dan. fuwmelunswauininey Taafiarsaain Employee journey aaswiinonuluusazarsnaiiiagluasdns wazau
asAnniTnaulasunauvunaludienaitiu q waaaulantdiihnunaniegsia

PERFORMER DEVELOPMENT PROGRAM

PEOPLE-VANAGEMENT wivzses  [aratantii byl

Watsaeu Employee journey aagwiineiu 1ae
Anludnwaig Core program 1ae PLLI

ATAUIAUATATN LT UNALVIN B ARINWITNIY
1aer Academy 619 9

PACAMARA:
A True Story Entrepreneurshlp

R&D Academy saunuPLLlaoausunanans
HOW TO TURN AN IDEA INTO PROTOTYPE
IN ENTREPRENEURSHIP

o O [ Ak
“"l"g:’“““
T B AN Y




asﬂwamsmmumu s+311l 2566
UINSANSNISRaFSHAZEAMINNSUIUATNSI AN KPI maamnaaonunaums wazszuulsziiiuna
n1sUHiiGeu

A Qv (74 dl Q/ =
2819 LUIMIINAITWEHUINUAIIULNATAIIULUSINR

—— Business Drivers W Ready B Room for Improvement

Leading Change
Digital Acumen

Shift Business Model

instil Hyper-Collabaration
Strategic Influence Manage Stakeholders
Executive Disposition

Bullding Organizational Talent e = 1 HRBP swsmHans 2 PLLI nunI/aanuuy 3 HRBP ﬂ'ammué’nsgmanmun' CCT/

Goaching and Developing Others

Soia Empowerment y suiiu New Core nangnTAdannaasfy Line Manager (Core Program/Functional
Competency New Core Competency Program/Elective Program)

Espregausiio - Build Strategic Business Alliance
Instill Hyper-Collaboration =

Establishing Strategic Direction

* Entrepreneurship * Execute New Business Model 34% 66%
— FORMAL TRAINING

Driving Execution - 1 N

Business Savvy W sreezors Ssmgnivl i lal“'l\i“‘iﬁ‘l'\ﬂflﬂﬂlﬁﬂ \
A5 of May 22 W sk 103 P=Proficientovel - Classroom Training avmituraaio

- Self Study Anm LAY

- Book Reading awwiiada
- Afttend Conference wilseriudanmn

Competencies Wired to Business Drivers

New Core Competency Cascading BLUE = Primary Competency New Competency pdate Competency \
COACHING |-

o 0
Navigating Instill Hyper-Collaboration Building N, o ¢ Working c \ O 2
( u ] AMSHIUIIY

Interpaceonal Strategic Influence romm—
i i APPIY - Coaching from your manager

Executive Disposition rre il od
Ct::‘,',‘.‘;:: 7 Applied Learning - Mentor ssuusiudag

e 5 HRBP damunisinvin IDP
Empowerment
R uarnsia Gap uavmoanu
et Driving Execution Execution oy ks Managing Work alsaTy CCT Apply

Quality
Orientation

Coaching and Developing Others Coaching

4 Line Manager uaz
7 0 108 ASSIGNMENT wiinau §avi1 IDP A

CRCTHEHEELH wuINIg 10-20-70

- Job Assignment / swisil@¥usauving
- Special Project / Role Expansion/ a1u
Tasams/amauauieeau

Bold Empowerment

Driving Continuous

Innovation |mprovement INitiating Action

Leading Change Facilitating Change

Inspiring Excellence

Ignite Passion Inspiring Team PTT LEARNING

Building Organizational Talent Building Te@nt

Aligning
Performance for
Success

Strategic

Establishing Strategic Direction e

Financial Acumen

360° Decision
Busiones]/ Makin, Connected Decision Making

WL i Digital Acumen Digital Insight Technology Savy
Global Acumen

Business Savvy Business Acumen

Entrepreneurship

Customer Building

Sustamar Eoos Orientation |Customer Loyalf

Innovation in Action Tencuaon
Personal
Attributes Driving for Results

Adaptability
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