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msusSmswamsufuaviu
(Performance Management)

uusmvmsdari KPIs ua: Two-way
5100 : C T

g and Support

® pte

wunviu

« duduMmsmUIWULIIIAIWUMSWaUUL

+ UufinAowAukt ua: STARS agho

dowdov

Kokt

+ flamu aduayu Coach Feedback

+ ufinwamsuJfjuéviuua: STARS

+ uo Feedback ua: Coach mnAoKtU

ua: IDP

« TRwdnuiusiemuaduAuKRiiuaY KPIs ta:

IDP

« asu Feedback Aldwanariuuioustd

* s1wvUdoROKIMIL

- maslsdusaudovm

- UtuminSoguassafiwu
- AowyoakAoAdovms
- Uufinfus:uu COACH

+ asusousiufivvidovdududoly

+ asUsounufiv STARS ARosUURnius:uL

+ Uufintus:uu COACH
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Program way Functional Academy sauéiofi AaznssUANS
vansanaaltiw (Career Counseling Team : CCT) sl
wihnlidl5ne sunumsfuTauarmMsindnanIwaad
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winvrunaNugulagdiud a1 ugduuusieg uae PLLI 12y
online learning, e-Learning 1flusiu

Uan. dn1sdamnuniudirnutasmie PR Tudasnisinausy
ANTAN®IQIU WilAvIuENNTauaaulRausualunay
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ANUNNIT §IUL 2AATEAR Fa1udAn wIadauzdaulaniilediaatdasinaasedunisd§iideu

2. dan. lan&uAaInszad dan. NAAULIAYANURFINITODLILANT TALAINUAAINALLNUNINUNLRN LNARTIILIINTEHU
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PTT MISSION
To conduct integrated energy S

(PTTGMC)

6 H PURPOSE .

VISION' Sroap 21 WavdUIBERURAEIE and petrochemical business as

MISSION & ptt the nation's energy company
POWERING LIFE STRATEGIC POSITIONING § whose mission is to equally

VALUES D L aNENCY Uvdssiowdbmusumna ‘ respond to all stakeholders
through the following aspects:
ASPIRATION PARTNERSHIP & PLATFORM TECHNOLOGY FOR ALL TRANSPARENCY & SUSTAINABILITY

GULAZDUNNB3OGEWILHDLIIAG uasdulatussfotsunlnandiwavou
STRATEGIC 3 . 0
DIRECTION Reimagination Reform

I AnznITEITanIngu ey SIS 1331 Sans suaAsSYEuNgY tan

ey TN
(HRAC ) vivrdan s suaduiwrsedy sy sdy
nan vav.

......

= %
Wy ¥

(wilnerusedy sa.diu wioRuuiadn
fdu ihous:dy useds luadiy Secondment (Dusiu)

Reenergize

. - * whsuaniansmuerin 16 moerin
Powering People Potentials Strategy Powering Business Integrity Strategy

|__recruit | _retain | retrain | _redesign

Bunz/WanRnw/munsuardastsmy

annssumsuSwisaoarin  (Career Management Committee)

-l “o“nu
Optimize acquisition Strengthen employee Drive LO to address Reshape PTT organization Z
oG experience with engagement competency gaps, culture regarding powering
STRATEGY employee value experience programs learning methods to PTT way of work. While PrOtect
proposition, and organizational empower synergized redesigning workforce mat. to )
to position PTT as culture for competitive knowledge & learning.  gain even better productivity
employer of choice. opportunities. and efficiency. pra Ctice
STRATEGIC Target 2022 2023E 2024-2030 Target 2022 2023E 2024-2030 Target 2024-2030
o#::gg_e Workforce Ratio  3“Quartile 3°Quartile 2" Quartile Workforce Productivity 39 Quartile 39 Quartile 2" Quartile ITA Level Giday
(BusinessEncbler)  (236)  (234) 270) el z7)  (427) (2048) Nt | e NRINNITUTUITHILDITN
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- Protect: ilasAuanudeslunssununismiegsaa
dsznaldulamnauasuudfiia fusunisefiugsAaiana
fianudeifedu _Trade and Economic Sanctions Walu
snnsauenagsAaiolunasvlsana nusdamnuuay
Adulviinsdfifeulvidasaaas/aenanauiuansiiAy
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Anvinnaunsa1u GRC Usyanil 2567

GRCl GRC STRATEGY 2024 B POWERING BUSINESS INTEGRITY

2024 - 2030 GOAL : ITA “Excellent Pass” Level , Zero Non-Compliance

Improve the GRC processes of PTT and its affiliates

_,':)
PROLONG ‘| Revisit PTT ;i “J) PTT Risk

' }ﬁ Group Way of : { Management
s Conduct [‘R Integration

Mitigate the impact of risks in business processes

Protect

PROTECT

Sanctions (f.; : O Third Party

B P
g (O Compliance qe Screening

Program in action __ =ig=="  Enhancement

N

-

PRACTICE Strengthen employee GRC behavior for execution

Practice

e A, epromote E) @ Company
;’,--{}i SR GRC Behavior ‘Ifb [ ﬂt Playbook

@ ALALAA =7 ASEAN )
/’M lm l- = Corporate Governance \ G CUHPURATE - %

.
“Excellent Pass” Level NACC Integrity Awards R?: : pf: ;;:?g;l;;)e E . GOVEHNANEE Non-czoEr:‘p)Ilqnce
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Prolong: snmuazansrauunnssi1u GRC aag dan. uaznau dean.

(E 24 GRC PROGRESS REPORT

. Delay (&' On Plan

Improve the GRC processes of PTT and its offiliates 1 2 3 Q4
Prolong @ a2

1. Revisit PTT Group Way of Conduct

2. PTT Risk Management Integration

3. Corporate Governance & Anti-Froud and
Corruption & Whistleblowing*

4. Compliance Program*

Protect

5. Sanctions Compliance Program in action

6. Third Party Screening Enhancement -~

7. Enhance Core & New Business Process
with GRC Assessment*

Strengthen employee GRC behavior for execution
8. Promote GRC Behavior ummn -

9. Company Playbook

C

‘;\‘/ Improve the GRC processes of PTT and its affiliates

. Revisit PTT Group Way of Conduct m 2. PTT Risk Management Integration

< OnPlan q/ Improve the GRC processes of PTT its affiliates ® On Flon

domadio: e e

+ 1 PTT work process Mudoyadodutoidaafiudnsy
deonns:uy

5 &
@ nangunduulona Suougoc Alignment lafSoua: 70) fiu ua=Sorh Package msdonawsouriu

woc
ksnmuummou-uiu(s.du “BUIN" 9337% UASIASTATDIAUDU:

Survey 2024 + acmssigviuuo I Line Taalisiavuiigoites

wotumdeunususodoly

Asudiou Tauri PTTTANK, PTTT, OR ua: PTTNGD anwdidu
+ asuuusmvmsyusuusouicuun WOC Toei Deloitte lufiugnu
ua: Odooedwdoauouu: Wy

. Policy
* USuusus:yRodo uaslasvasioudasulewvie ooy

ulawe (Policies)
+ Usuusus:uumsriiuqua (Governance System)

z;\y Improve the GRC processes of PTT and its affiliates

3. Corporate Governance & Anti-Fraud and Corruption & Whlstleblowlng

i Jan. uawjis CG vov

4. Compliance Program

= v/ Chorter [ i funouow GRC

Fromework i sy, Agent, 2 Line, awry. $a4
. & = i i WS . (Goya ru Q3/67 wuwsgf Trigger sou 2 s1oms)

e i + swvu Risk Appetite (Joya ru Q3/67 liwumad Trigger Aulnue)

aaaw mnwwwmwm doudSurt 1 unsia - 3 qaau 2567 o i i dan. g

47 a0y loaGngures:k3w3ufl 1 Bomau - 31 aanu 2567 usu 2

misevifiaodon Sungne o -

RC Survey 0 256 o % 4 T

prsplpesieions ! ’ ) ::)Mwu g (HR SET/SEC

. /¢ (uney) (uneu)
y Sonctions wa: PDPA lums (awny) ) (oney)
o PTT Group i o
Ouvu
B

ulswadodv q oy 9 EP

&) On Plan z Improve the GRC processes of PTT its affiliates & OnPlan

1

an. naeejio Gondro
nHKLNY NG it

90 - medsunmuen
dnoEisnoseisu

0 j Jan. o CG
aduUsulsoasofi 5 Asudausoua: 100
+ nssums guims ugsudnodorasudoudosa: 100

&

wausTaud

« msdormsisvuATudanEenL
waus:lusinnmsassouuloas:us
€CMS Tuns:usumssado-giaisu

il —
R
(s ] P

4. Compllnnce Program (PDPA Compliance Program - msAunasovioyadouynna) %

1. PDPA AWARENESS

GRC School PDPA Awi

« dnoum areness :
Luﬂuu qaAu 2555 - fluenau 2567 e, ) (Al) wﬂ 172567 ulatud! 10 nnmngy
- 45U auulang Uamveadiiunnsmumind ol 5 aavan 57 mrummihootineo: PTG
i sUsu (Froud Risk) = 3,99 (iéu 4) . rsanerh e Sum A tunstutns POPA i PTY Group Wy of Conducs  POPA
o 59U 91dou lus:uu SE-
s PIGNACE uond iinmu UL, Swuouriorua 1 Tnsems b i i LI @ nslddnginzaciaya 11 2567

2567 . I 60 udrdas Completed 9 Tudrdas

wamsUsadu Us:dnd 2567 uin.) vowl wandaat 7 Lol R i ooy s s ) Reject 42 tusnday Expired* 9 tusnias

95.76 n-uuu wenesuuBulus von. 4. nrAwIdAnTIUL One trust <

. - . At No Gift Policy fu yalns:onm o 1 we. 67 . mﬂ‘:’m.\mq. il Expirad winoly ndifldansbitatuduiumnolumidue
2.62 B st Pool msuUsgu 7 vaawinam e
S P G RGN BRI o 250 il 2567 dv'binumaardiadayaduyana
i::uwam.uu PTT Whistleblowing . el
Gtida [ Fonnu i o Gt Policy J| et 15 i 57 MY
s
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b d Q/ A = oy
Protect: ilavAuarutdaslunszurun1sng pINA & Mitigate the impact of risks in business processes @ On Plan

5. Sanctions Compliance Program in action rf.;

Achievement @sudavou: Aury. Wsudavou: nery.

;I asuns:i Jua:mduqQuanay

F P TUsvlay msavnu SoufiukioaMURIRESTEL
Pscnctions 2 ey (gu vary. fiu Business Development fiLUSKIS
et ETTTTY 7 = - usUntuAge Wudu
T ol S« Unauomsusuusons: cdonus

SONS:UDUNISY HOARUINSSUMS

agnsusu3ETo " i SIMC wionswuastidoAatu ua: GRCMC
woAumaouldian wolkAnuIRUBOU

s:uu PTT TPS anisnAumdoyamukanineuri
Blacklist ua: Watchlist Ta
-

i TRAUSnuuomonisd )
2
ol emoil » Orophin 5 gRhanuuzmukanineur Blacklist uas

Taverms Uan. dwdw . Watchlist uov Uan.

Usuuso Y @,
GRCMC & ;
. g hoar— —

GrCl 2024 GRC PROGRESS REPORT @ oeiev @ o plen

*BAUs
Improve the GRC processes of PTT and its offiliates 1 2
“Prolong Q1o
1. Revisit PTT Group Way of Conduct

2. PTT Risk Management Integration

email ua: intranet

Sarh flow i
Monagement Toe register lus:uu Document Control

0
&
2

Incident

=]+ uwsSau sury. avuwua:us:mAlsRdonmsasooaouamiuqua
OFAC ials Training oy AowlUsvlaymsavnu

Anamuwinvutudud
\aSeudoyadnsusamiusnuiums testing & ouditing ta:niunnuifudinsul 2568

3. Corporate Governance & Anti-Fraud and
Corruption & Whistleblowing*

4. Compliance Program*

- Mitigate the impact of risks in business processes ..
rotect ‘ ‘ o &) OnPlan
= 5. Sanctions Compliance Program in action b
. ) L
6. Third Party Screening Enhancement o . . , -
— 7. Enhance Core & New Business Process with GRC Assessment 4“1 ¥

7. Enhance Core & New Business Process
with GRC Assessment*

IC Culture and Awareness Enhancement Gsudavou: nay. | GRC Assessment gudasou: nary.
Achievement Achievement

Practice

8. Promote GRC Behavior

(

msshnaéuicuusssuchumsuEmsnmulﬂ‘wna:msaauqumaﬂu
Tasoonuuufianssufagioussenma Adwas:kan doliiousogolali samslsadiu

9. Company Playbook

I s ( (

(

winvunns:duluavAnstAnoiudh ﬁmua;diuunl)d Uilugwadnsolums
ufjudu loadfionssumsaswicuusssu dod

1. Elsunnnﬁnqns Train the Risk Owner 1ulusn Toadaousude
Jfigams (Werkshop) u.ﬁaa§1unowgnawlﬂﬂotﬂumu TumisuUszidu
AnuIEEvIAa:MsAouAuMEiu Toadiiunsdooususou 11 uduou 158
Au Toawan:uuuAnulivwalomsousy 97.55%

Safionssu Risk Owner didu doionilulA 2 wWodaondounuuoy
ndomnuﬁ?ﬂn:nus:mﬂai'umsmlﬂumumu RM&IC od'mnsu(’tau asw
engagement lduwdnoiuns JmisUs:idun ms
AouAumetugovkusemu loaliDgldsudaidondiuou 46 au

. §arf PR Lesson Learn Taaidoya NC ua.ﬁmauenu-mnammssums
|:|W=| u15|ns1.mujalﬁann:mafumsqorh l\uaaﬁ'\uﬁ:mns.hun HJ'II.I§
acwithlalAurwdnmunns:au thudwametu Toeldlddutums 3 1Bov
Taun msusmsdrucu) nsaifimsudavsiga:daauovdun msnunau
ang fus:uuoiu IT iasmsuSmsdomsadouiag

doiasulRifiafionssu KM Sharing luovdamugRidoulavhunsiuizEan
uax qnmunuﬁehﬁmlumsuﬁdﬁmu n1uiundaau1un§oa1uu1u wio
as SovAaL ssumsufudmu T §n
Tdﬁuﬁw:lﬁusausautﬂunmusuavaupinsna'fu

mseuAumUT
o dan.,

snc Assessment in PTT : msUE.\uumsn:uaum:ﬁuqn

ifu Uan. dodua jute
S1ns:uaumsdiog fu Uan. Dmsdaows:uumsaouaumEtun
wigvwealkuIzay ﬂnanﬁaununsauﬂ}snauqumﬂful:nu
wmasgwana uasdullmukdnms GRC

- wamsus:iDumsaoupunielusoo Jan. (GRC
Assessment in PTT) O 2567 ﬂa.uuum&ﬂlmﬂu 399 o
il ) 2566 §

[CIE-1T) uanuﬁvmsaenuuumsn:uaumm.au uigowa
awnson

OVANS LAzl leﬂqnmulﬂﬂm:lmnamuta‘ﬂn soufiodmsuUfjud
onur juavounny 90%

GRC Assessment in Key Process : msans:qunIsAouAU
maiu Jan. Sdnlundu Uan. diumsidilssiumsnounu
mefusevns:usumsidAnguen Uan. ua:usdntundu Uon.
Toad 2567 [dUs=u 6 ns:usumsua: 2 ustnfungu Jan. God

PTT PTT GROUP

uazdolun +T-ECOSYS

* iheuwunagndusmss [GEL] *P-Dictor
e

ulodoA (anny.)

)

Sonssura:wdonuln uwu)
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9| Q/ A =
Protect: ilavAumudaylunszunun1sniessna

2024 GRC PROGRESS REPORT

U]

. Delay

On Plan

ik

*BAUs

9. Company Playbook

~ On Plan
A=
B At
Wsuiasou: nacy.

nunou/U§uUs)ufasoas‘mua:lﬁamua\) Company Playbook %
AsounauUINUU laausiea:daaunuinuovNssUNISEIanIsua:

Prolong B N Q162 o3 ed UBUIWASIUIDMLTOUPAUUSEN SOUGLIZOVUUINIVNISUSKIS
= - n damsuuungu (PTT Group Way of Conduct)
1. Revisit PTT Group Way of Conduct _n.- o X . . -
Y —— ] ‘ st Jarm Compon_y Playbook nvkua 2 1au lasdvuaulunusen -
: CGEEEEEE 3TnGA 16 s 5N TG s
sk Management Integration = 3laga $11a (oduR 30 waumA 2567 ua:usen W-aniaos
3. Corporate Governance & Anti-Fraud and RN - 9110 Wodun 9 aanu 2567
Corruption & Whistleblowing*
4. Compliance Program* [ S
- Protect Mitigate the impact of risks in business processes —‘.,‘ Table of Contents
= 5. Sanctions Compliance Program in action NN - o _
; $IE01U GRC Survey fivkua 13 16U Risk Owner &iduU Sdartont dhuntto
6. Third Party Screening Enhancement [ - & <
: - tauo GRC Talk umsus:su PTTMC U 2567 ivkua 6 Asy lagnsvi 6 COMPANY N ) Tnsoméwmsdiiuquatioms ua:Joya unun
7. EW'I‘F:SCRZCE: i‘s“:“r’IEUS'”ESE Process CGEENEEN - Unauslos nary. Kodo msa:daansuyuasulukovlioumu PLAYBOOK o il arnesiomie amnssimiediome
—— Unauasieviu GRC Survey 2566 uazuwumud 2567 (Nvkua 13 anaviu) R ) msdudumsenuiingsung
Strengthen employee GRC behavior for execution doudio.a.-a.n. 67
8. Promote GRC Behavior GEEE - Jafionssu GRC Forum Us=$10 2567 Josun 28 a.n. 67 Taabgusmsua: ) agionmsdiiauoousin
., G wanuiudsouds:uitu 250 AU i
’ UoUSV3a Risk owner Gidu Us:$1d 2566 uRUs:suaamiu 13 anaviu 1 iComeday Operation Tinetos

souU 20 Au wsawdarh PR mealuavAns ua:asdinun Risk owner Glau

0 2567 wSoudonoWUK GRC Agent

9arih GRC PODCAST nvkua 2 aou

Sadwmsdarmkangasdiu GRC wiodviasunnu§iRgusKIsua:winIu
wa GRC Survey 2024 tusovidoud.n.- n.ga. 67 loaidgus:ou 2,905 Au
Aadu 79.55% (WudunURuL) waslwaus:iumwsow 92% (Ukue
95% ua:aqavonURLhuLIAG 97.21%)

uusmomsusmissomsuvungu (WOC)

mawuon
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