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VISION,
MISSION &
VALUES

ASPIRATION

STRATEGIC
DIRECTION

HROD
STRATEGY

STRATEGIC
OUTCOME
TARGET

@ PURPOSE
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PTT MISSION

To conduct integrated energy and
petrochemical business as the
nation's energy company whose
mission is to equally respond to all

stakeholders through the following

R

ey

Integrity rust
B Ethics & Respect

PARTNERSHIP & PLATFORM

CAPABILITY READINESS : Execution strategy

Workforce for new Talent retention
business

RECRUIT
to boost and speed up the
number of quality
candidatesfilled in for
new business

TECHNOLOGY FOR ALL

Leadership & employee
capability

RETRAIN
to increase OHI
capability up to

1% Quartile

Target 2021 2026

Workforce ratio 39 Quartile 2™ Quartile

(Business/Enabler) (e (2.7)

Target

Workforce productivity
(EBITDA(vB)/Employee)

TRANSPARENCY & SUSTAINABILITY

Jination Reform

GRC STRATEGY : 3As

New business setup N

speed

REDESIGN
to make organization
more excellent

2021

3™ Quartile
(18.24)

2026

2™ Quartile
(20.44)

ALIGN

* Group Governance Alignment

GRC as The Sustainable

Growth Enabler

[.

swinasansiusela

ASEAN

@ CORPORATE

GOVERNANCE

AbLALL

Excellence CG Score
(CGR)

POrtNeWBUsiness

?’ﬁmé\ﬁ
N

ZERO
Non-Compliance
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Performance Appraisal

Manager
down  VP/EVP SEVP
(What)
Working KPI
70 60 50
(How) 30 40 50
Behavior KPI

70:30:0 60:30:10  50:30:20
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The 70:20:10 Model

Ny &&s8
&EEE

Learning through 2 o Learning with others 1 0 Formal Learning
70% work assignments E0Y /Social Learning % through training

= In-Houses
= Public

CORE PROGRAM FUNCTIONAL PROGRAM

= Compulsory (Business & People) = In-House Functional Academy
= Direction / Assignment = Public
= Essential Program

ELECTIVE PROGRAM
= Common Functional
= Soft Skills

. duwnwlunsiiainnidnou TaaRarsaneiu Employee journey aaswiinouluusazhsnaifadluasdns uazanu
MsAnwiinsulasunauvunaludnaiiu q twasaulandiinnunaniegsna

Wasauau Employee journey aaswiinonu iae
Anludnweaug Core program 1me PLLI

LU O

PERFORMER DEVELOPMENT PROGRAM

PEOPLE-VM/ANAGEMENT swivzses  Eardtabtrdie

ATAUUATAIN LT LN UM B AR INTAIY
1aer Academy 619 9

PACAMARA:

A True Story Entreprsneurship

- i \\\ Dy ,l 72
R&D Academy soufu PLLI 90auUsuKkangas

HOW TO TURN AN IDEA INTO PROTOTYPE
IN ENTREPRENEURSHIP




A 74 74 Q/ =
a8 u,u'wnamswmmwunmmﬁ'asaasuﬁsna

Ignite Passion
ST —) Shift Business Model
Digital Acumen .

Instill Hyper-Collaboration

Strategic Influence —_— Manage Stakeholders
Executive Disposition

* Building Organizational Talent

Gosching and Deveioping Oners | | I,
Bold Empowerment

Strengthen Organizational Talent

Entrepreneurshiy . N " "
e ° - Build Strategic Business Alliance
Instill Hyper-Collaboration -

Establishing Strategic Direction

Entreprengurship ' Execute New Business Model
Driving Execution n

Y [ e p——
B sk 103 PeProficientiovel

Competencies Wired to Business Drivers

0%
As of May 22

Business Drivers W Ready B Room for Improvement

New Core Competency Cascading BLUE = Primary Competency New Competency pdate Competency

Navigating Building

C

Instill Hyper-C Hyper-C Working

Politics

Interpersonal

Executive Disposition

Continuous

Coaching and Developing Others Coaching Leaming

Extended

Bold Empowerment P s I

Planning and

Driving Execution Execution Organizing

Work
taaderehip Standards Managicy

Strategic Influence Communication

Applied Learning

Work

Driving Continuous
Innovation Improvement

Initiating Action
Leading Change Facilitating Change
Inspiring Excellence

Ignite Passion Inspiring Team

Building Organizational Talent Building Te@nt

Aligning
Establishing Strategic Direction sirateglc | Pperformance for
8 Success

Financial Acumen

360° Decision

Making Connected Decision Making

Business /
Management Digital Acumen Digital Insight Technology Savvy

Global Acumen

Business Savvy Business Acumen

Entrepreneurship

Customer Building

GustameFEocus Orientation fcustomer Loyals

Innovation in Action Innovation

Personal

Attributes Driving for Results

Adaptability

Quality

Orientation

anll:

1 HRBP srusuHANS 2 PLLI numIL/aanLL 3 HReP damumangesausuun CCT /
Usziiiu New Core nangaIiaanAaavAL Line Manager (Core Program/Functional
Competency New Core Competency Program/Elective Program)

1 FORMAL TRAINING
RAMNUIAUFIALAY

- Classroom Training ausulurbamis
- Self Study Anmsaoaued

- Book Reading avumitada

- Attend Conference winlsveudinnn

\ COACHING
\& 2

Acquire

AISADUSIY X ASSESS R Ly
Apply Coaching from your manager -

dilaAutighndauau
- Mentor ssuvildog

4 Line Manager uaz
7 0 108 ASSIGNMENT wilneu 4avin IDP A
apply  UThhlfiidase wuInw 10-20-70

- Job Assignment / swistldSumanvng
- Special Project / Role Expansion/ a1
RTINS/ BUnguDUEHIT

5 HRBP dasunisiavin IDP
uarn1sile Gap uazsieau
Wadsyddlu CCT

PTT LEARNING L OF BPLU O

evdamsvinu aoumu PLLI Tam
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PR-HR | HR Communication
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