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GRC 2023 GRC Strategy
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Goals 2023 - 2030 1) Zero Non-Compliance 2) ITA “AA” LEVEL I
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Delay On Plan

AJAISIKaANMUUWULIUGIU GRC U 2023
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1. PTT Group Way of Conduct

2. Guideline for New Co.

3. Buildup GRC Culture

4. GRC Advisory Program

Action GRC as The Sustainable Growth Enabler

5. Strengthen GRC Assessment all areas in PTT
6. Strengthen GRC Assessment Specific Area in PTT and PTT Group

7. Sanction Compliance Program s
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9. Third Party Screening Process S et

10.CG & Anti-Fraud and Anti-Corruption



AcAISIKaANMUUWULIUGIU GRC U 2023

. PTT Group WOC gy . Corporate Governance & Anti-Fraud
. wuaNUUdvUNSLIuMsthEanoauas and Corruption & Whistleblowing

wandu WOC luusdns:auaaoin « msuUsuusvulauigdadiunisnosauas « GRC Assessment fussalki 15U
Jan. (Multi-Level Governance) nossSUSuuov Jan. thasounguuuoufua INNT , EVME+
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. Internal Control
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™ wiumsdar Fo Role Model AL AN DA HERXEIA 1Fevgvluns:uouMmsdAonssuLas
u VDO Interview, Mmsdaus:=su U1susSnu @1eviu wen. uas
GRC Awareness Workshop . . ns:uoumsdamsinAlulagiaisautne
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oo Bulfie Hgm S  AruauU@gnssnssunu van. . .
ggR%nrt: SRS el 2 LU, £ ’ N ’ f“). « GRC Advisory Progrom mkuaQ
orum 5,%% [ fg * MSKISOSOUNU Flagship nau Jan. oiv 'k ns:uoums thAMUsnuidiu GRC TR
+ Us:lou GRC Survey 2023 p [LUONIVNISOSIDFOUANUEUUAWLIUINISSNSSY wWuuiasgunsawu uasus=maAsiu
. Tasvmsuwicuuidcuusssu GRC govlcasusun Jan.
D sanction Compliance Program B Compliance Program ) -
« Go-Live stuumdvitiouta:damunmsusmisdoycyl (Contract Monitoring
» UstmA Compliance policy, charter, and Notification System)
framework, Sanction compliance, a « Go-Live s:uumsmiiuqQuanmsUuamunnKkuig nns=dau
AJo Sanction compliance guidance,

« stamukamsaivuaniiaoandeovnungruiauanns:iiauovAnsuov Jan.
lla: screening tools uazusyntungu Jan. mauulauia PTT Group way of conduct
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E@A GRC Roadmap : PTT Group Sustainability with Business Integrity \)'i

~ Goals 2023 - 2030 1) Zero Non-Compliance 2) ITA “AA” LEVEL
Pl Corporate Jll 2023 4

Ahgn + Implement WOC Guideline for new « Revisit Framework, Deployment and « Strengthen WOC Deployment and
Group Governance company Implementation Monitoring to PTT Group Implementation Monitoring to PTT Group
Alignment » Strengthen Multi-Level Governance
m « Strengthen GRC Competency * GRC Culture Embedded to employee « GRC Culture Embedded to employee
« Build up GRC Capability and Culture for mindset and business process mindset and business process
Make Ourselves Ready to New Company * Provide GRC Consultation for new « GRC Consultation readiness from
Support New Business » GRC Advisory Program business and new company Internal and External Expert

« Encourage PTT Group to implement Third Strengthen PTT Group Third Party

Action  Tuning Third Party Screening Process Party Screening Process Screening Process
] « Initiate sanction compliance policy, guideline - Strengthen PTT sanction compliance « Deploy and embed sanction compliance
GRC as The Sustainable & compliance program program and establish PTT Group panel policy & program to PTT Group

Growth Enabler for sanction collaboration & consultation

____________________________________________________________________________________________________________________________________________________________________________________________________

Corporate Governance and Anti-fraud & Corruption

 Reinforce Corporate Governance and Code of » Enhance Whistleblowing System « Maintain ITA Score : AA Level (= 95)
Business Ethics » Improve Information Disclosure » Maintain Excellence CGR Scoring
« Strengthen Anti-Fraud & Corruption Program

o e

’

{/\v ____________________________________________________________________________________________________________________________________________________________________________________________________
) . .
oY a“t&@ &0 GRC Assessment in PTT & PTT Group Compliance
10 Q) - : :
\,\&\w ) (\f\cﬂ\q - Promoting GRC capability and continuous monitoring of . Strepgthen & Revisit ;ompllance Policy/Charter/Framework & process _ _
dé\@é\'\ processes efficiency and effectiveness in PTT & PTT Group » Monitor Law, Regulation and Contract Management Process to prevent Non-Compliance issue

W + Strengthen Compliance Program — Check & Monitor in High-Risk Process



2023 Corporate Governance and Anti-fraud & Corruption Plan

* *
° -
‘ Corporate Governance Reinforcement @ Strengthen Anti-Fraud and Corruption
« numuulaunauazgfian1siALQUAAIN1STIR NIATFIUNIIAZETTN Uavassenussaly + AalvifinsussanudavdiunisnazauazAasildu S1usunUILIUEIv 9
AsELiugsia . °uamamﬂmssmaaau'\"ﬁnu.u';s'mﬂﬁﬂ’ﬁmaommamju”l,mu‘lumsmamumsmsm (CAC)
. aamwua%a{%mﬂswmmsmmm‘laannnn'\sn'\nmuanan'\smm UATFIUN « g59anusAuhlaisAunisaadiunmasalviyaains Uan.
3FEUFITN LLauassmnsscu,‘lumsmLuuﬁ,snalunnuﬂmns Uan. ruztaenesng 9 * . msﬁam‘m LN ANUTANNLEN TawA fishulasuduanauan uaznaIUANLUanN
fu q Lnmnnmsﬂﬁﬁﬁmumummamum'smasmLL&”ﬂassﬂifu waznuUlfiERGua0 Uan.
XX
yuiszanen : CAPEX: 0.83 MB uilszunen :  CAPEX : Mailal

OPEX : ilaf | OPEX : 'hital

Whistleblowing @ Improving Information o Strengthen 39 Party
Process Enhancement Disclosure ' Screening Mechanism
. Bmsiansassasdaunazudansuanasa viviluliacng « Falvifimsidlawaayasiue q iauaasauTlTels « suRsauAaiuannmibauiiAmdas tasunsu
a5 Tla uazafiasm uaztdurasnelnifisiuldiiunsiagaurayanis sziduannnissemalandninasidnzaizsagiin
. §i'ams’(vfﬁuojn%mmazwﬁnmmﬁaa'ﬁomﬁuL‘fj"aﬁu Atlivauuavasfng o fuasmissifiuausa Flagship nau den.uazmiizauud
ATYINUNITUTWISIANT TR0y * - madlawadayalunisanadsafunasiuguazaiuneda mansuanilinutaya
- dFuilsegrutaynanisususianisidassacizaulud 69 9 12fu ITA, CGR, s9TaavdnsTisela tilusu
Usednénw
vyuilszunar : CAPEX: 1.32 MB vuilszunen : CAPEX : lailad vyuilszunar : CAPEX: 0.93 MB
OPEX : lailal 5 OPEX : lsilaf . OPEX: 3.20 MB

* f5u1l501 m/my AINYDTUDUUSUASHATWE 1NN 1T TUAAL Wal/ﬁ./l/j‘\m 156 UTUIIUAIUAITAIAUGUAAIA 15ARUACATITADEIIUA 159350 Tull 2565
*¥ 3593500 MNANINYIAUAU NS YAV 1ARTINGA LA TY AIANITABYVIUAITAD UMY LY TAUTUMMAIALIAUNINTAITADAIUNITAD S5/ Liananaa WATSUTAVANITAUUITINUG AUV 1ALan2u Ina Tunisaamunisyaza (CAC)

© =

friite : walszdiuanusanuirlanaswiine u su CG and Anti-Fraud & Corruption ¢hifiam : ITA Score CAPEX 3.08 MB
tihuune : wadssidiu > 95.00% (1 2565 : 99.7%) tilhuune : ITA Score > 95.00 (3l 2565 : 94.82) OPEX 3.20 MB




sauz Corporate Governance and Anti-fraud & Corruption Plan 1l 2566 @
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AINIFTUUAN WiurRaday % Progress .M. N.N.

llll Tentative | Plan

Corporate Governance Reinforcement (vuilszaneniilai CAPEX : 0.83 squuin / OPEX : ‘i)
|
sis!a v daeuliin &uiﬂﬂﬂzm v v v

AT UANNTALEIIINALsEIaddlsdLl/dTMA nGeY 100
CCMS naey 100
n15U5ualgeseuu CG Report noeY 100
Culture naey 100
Strengthen Anti-Fraud and Corruption (‘liiiinisTaivuilszanat)
Assiaaaduiniasenis CAC neey 100
miﬂsmﬁummLﬁimmuma?mLLazna%ﬂﬁu/asﬂwa noeY 100

Whistleblowing Process Enhancement (vuilszananiilai CAPEX :

13ms¥ansi3assaaiau Whistleblowing nGey 100
Improving Information Disclosure (‘3iiin15720vuilszanar)

nsiseudiu ITA nGeY 100
Asaauuuulsiiuiasenis CGR / ACGS 2023 noeY 100
DJSI neey 100
avans U9 la (&11nou ..o, lidseaasusiiag) nGeY -

SE-AM noey 100
56-1/AGM naey 100
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. On Plan Delay
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PTT Group CG Day 2023 (OR! 17 o.¢.
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% Progress
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Strengthen 3rd Party Screening Mechanism (vuilszauneniilai CAPEX @ 0.93 squuin / OPEX : 3.2 duun)

Support n15 Implement Blacklist

gauau feedback n1senLiiuenu
AViwHU/welFulgeud‘la
iduaLIMINIsUiulssanaenssunsiAadas

1132 PTT Group

ADeY
ADeY
ADeY
ADeY

ADeY

100
100
100
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100

llll Tentative [l Plan ] On Plan Delay
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_ guilszanea - o - -
AaN9su (Ehn) s1aaziagn / Wan1satiiuIY ilagun/adssa/dasuanus

- msnumugfiamsAiiAuguaianisiis aesgu T1ail6i o .« @Aawsudaudiinunan dmansiiviaiuzasaiuuacininiiuacsy w.A. 2565 aRaisan  sjonintauansdi@nmisiu GRC 1
MYAFEUEI7U UagAssenussatlunseLiugsia Juilsyanal AMsUsuldduuudfiifenassanussainela Assu-nstiuasai aas Uen. Uaula .
(adia CG) ALfiung . « auadatNuaINITNTEVinARaUN

+ dsgmdlRadugmMsuimsnumaanudadadgaiouasns bisurasaiyuasidfannuiinainns "memnmmuaio

Ufiidniind (No Gift Policy) 1szantl 2566 auuuinnenistiuiadauununislisldssnay aag
difnou .al.w.

a oo

AnNsnuMIuLardszfiunsdfiferunandiaau vlaﬂmsmnnquaﬂamsmmmmnummm
vuiiaull 2560” ("CG Code”) Taadiingu N.8.6. IUAY "UANAITUASLUINIINTAIALQUAAINTS
NATuIFIsINAR W.d. 2562 Tae &5, udazdaisuiAasAuUTauNaLazATISEIL I U UATANAL
quadanisduas dan. uiladu ganuiui den. fulsuns nesns uaznsznunsaLiuy

a ova o

ﬁaama”aoﬁwanﬂgmm 2 atiu s’mmnu,wumsmLuumumsumauuausuuumuwawmmsunn
AsAduqUafaNITGuaY Uan. TnunsauAunan1I9NISLALTANIIGIAIURY w Tdunaus ¥nu
i Tuseausna

faansnsdiviilu lesson learn 7lye
U§aiideu GRC
AMsuaadMmatansiunldtuysun
aavdan. . .
Huswnsuazsuivindiludradona §
asdgndeefiauaoueiznvineu uag
nszeuatnvsalilag

Lﬁutf‘a‘aomsu‘]u role model uav
Huswsiuanonadnssuiiiu
wuuatvigeIu GRC .
asaaulndl expertise tialnns

Tsaswgzn'laigm'mLm‘lmnmn?.lmsn'lnn@uaI T1ail6i T . aam'mu’iﬂmﬂ No Gift Policy uazuuimenissiasiunisiunasuisy lunsaiiiniusaciu e T
Ansndlduyeains dan. 1du asinausuniu Julseuna « &amu CG Tips: wnilfiandidas nsatusyuaianisdiag . Co i e
p . . o professional usalvALugIN
GRC School, as&amnueiu PR aalu uag sLfiiung - dAnausunangeslgutmaniinoiulnisnasu Trading (Pre-Career 1/2023: Corporate seTamisuminassaa
Intranet, MsanAanssudILEzUANNTANNLENT Governance) )
tHusiux - dnausunangesUgutitmaniinonulni (PTT Orientation 1/2023 way 2/2023: PTT Corporate
Governance)
*  Anausunangns Conflict of Interest uag Insider Trading
ANTIAVINTIENIUANNTALLEI NIRRT T a2 CAPAX : 0.83 - msdaviisnavuanudanganivnalsylaniilssdnll aasnssunis {§usnis uasnwiinou 1ag
szl 2a9A35NATT HUTUIT LAWY AFINATT HUTUIT Lazwiineu dan. ammsmmummmummowaﬂs“iuﬂumusvnn ATULIU
Taaay 100 u,au"l,nwnﬂr;lmszlmLLuomowaﬂsuiwumuuﬂaﬁmm
+ d¥uilgessuy CG Report uaiLasa
AMsIzEuANUTaALLEINIINRLsY U lai'le e « msiensiayanmsanatunanmsianafianudaubeinassuy CCMS Linusanisdaue
yA’1INT Uan. suAuATZUIUNTIALa-AaLdu Juilszana nnalsylamindtasdey
(Procure-to-Pay) Taaladinaluladssauindais sfiunng
ta3avila Continuous Control Monitoring and
Auditing System (CCMS) \#aas adausadui
anafimudauteifivasday
ASLNIUMSTURYLTEY NSNEHRY Wia Tai6iTaf * 3 A.A. AnAaNsTULTNAABIBTYMNUTALNEIASUADIL TR ol yafifasEanton
Walsslaaidule Juilszuna

sndunIg



. Wan1361tHuIIUTASIN1S Strengthen Anti-Fraud and Corruption il 2566

s1uazaan / Wan1saLtHiNIU iayuin/audassn /Aatduanus

Aanssu
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mmn'\masmmuﬂaf‘sﬂﬁ’u AnSUNUILURAY 9

a2 va

YasaangNTFusaRuNdaLuIINUfiGuag
aatanrulnalunisaasiunianaze (CAC) uay
dotsdulviaaALIuIAsens

msm’wmmg’mwmﬁﬂmﬁ'mﬁnmm aEUMIT
nasauazaasildunasunljianduas Uan. N
Avua lilvduyaains dean. tialvliannsinly
Uiifldatrvgnsas 1adu nsimausuritu GRC
School, ns&amueiu Intranet, nsiaAanssu
fotgduausaunla tiusu

AsRaANNLEENASAINTANLNTaw AT
fHuldaniauan 1y fA1 uazandl tiusu uay
niEvIUALUANEAY 9 Lﬁmﬁ’umsﬂﬁﬁﬁmumu

msmamumsmmua“ﬂassﬂﬁ’u U89 uwUH1iG
ifuas Uan. mnwmm"h
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guilszuna
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AdunIg

1ai'lelaf
Juszuna
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Fuil 1 wag 7 9.0. 66 ﬁam’mu,u'amomsﬂmﬁum']mﬁmmumsma%muazﬂaﬁﬂﬁu A GRC Agent
NARUIEIIY ffunslszfiunarfamuainudassiunismaiauaraadiiliu Hudunslsaduain
Lauou,a"msmuﬂumﬂ‘lusvmuﬂﬁnﬁmstmumﬁoaoﬂns (GRC Assessment)
aiﬂwamsﬂsutuummtammumsmsmuauﬂa Fi2fuilszandl 2566 wamzuuunsAILANLYINAL 4 (1A

suuLda 4) fnssnuiidssduanudagoann 3 asEuuns "l,mu,nmimﬁummﬁamsua“msm
avdns Msadndunuamunguunanisilsznauians uaznsudmseutiod dolunmwruazuuuns
mnﬂuau‘tus"mnﬁﬁmimnnnmewamm"au u,a"ﬁmsﬁgjnmmummsmsmsmmumu‘tuar;ha
minaua

AsuacaalgAsTuTavsndnuwsINcaiuaasilfusasnaanvyulve (Thai Private Sector
Collective Action against Corruption: CAC) A%o1 3 Taaddinanasgaunaly (fngy.) Asanday
m*nuuuuﬂsumummaaLwawmmsuunmamuﬂa F12fu wudn nseavnuudssifiuauiacy § uuangwu
moaamwmwawmw Tumwsu dan. fimsAimuaulaunaaasiiunsnasanasildu unens
mv\umumaumsﬂanm uaznisiduguabiitiuldenwulsune Taasaasdanazingualunssiia
WATUFA msmamamﬂamﬁnu,m‘nmamuﬂassﬂ?jumaommanﬂu"l,vm (Thai Private Sector

Collective Action against Corruption: CAC) LLazNamsaanmumsﬂaummmmnﬂiwmumutaatwa
Waruszuusasnuaassldu

ﬁammmu CG Tips: 3a9 aufinssusnIsnazauavlssined’lneg 2565 (CPI 2022)
aam‘mmsﬂ%uﬂiou'iumrmamum'smsmua"ﬂaﬁﬂﬁuﬂaa an.

auwsdayansaiiuudunsifuguaianisiduaznissadiunasauazaasslduuas dan. wu
Aasnmaiulaisuas dan. www.pttplc.com

9 fi.e. 66 AaANULWININTUENTIAMIANNAIIAIUAINIBaLarAasTlTy Tiduavnsalaax
3w dan.

26 n.A. 66 a1 CG & Business Ethics wa PTTGL

4 §.A.66 YaugaviinssAanisuazAanssulvinnugsiu CG uaznisaasiua1nzauazaassldu u
AanssudunuAsITAUE .

25 8.0.66 ATFuNTATIALENWIIEIY (Site Visit) auiiuvindannasainusiuiia (MOU) 3a9ns
fulpdaussnnAmawazussinamad Tasddnou dala. &§1nu n.8.0. LarduANRILES
gandunssunisusEn’ine (I0D) . .

15 n.8.66 Mstilugununiiaiudgiannia suussenatiiananilaauEause luasdssgudiaauua
nsentiunsanunNudifinsaas unsnzay luiidansafiiunuaiunisaasIunIsTNIaILaEAT
Filffuwag Uan. unususu GRC

msaamm’tunanﬁuawumm dan. uagauguuungaraiaau NGV Watudd 6 n.o. uag 14
W.£.66 swmvﬁzymu‘mcgmmao Uan. whHmTasomsunrusasuaasiliuzasaaantuing
(CAC)

denimiauansadl@nmau GRC 1
iaula .
MNLFUAAI AN ARINTATLVINRAMNT
"lmmmnmwuasa

fassnsaldulu lesson learn A3
U§iieieu GRC
AIsuaavaIatinenIsi i taTuusunuas
an. . .
NusmsuazsuAvinddudiaarena
msﬂQnﬂomﬁﬂm‘%um,ﬂ'm'm'lu ey
nsgeiuatnvaalilag

Luutsaomsn]u role model mamnsms
ﬁttamownmnssuﬁmmmnammﬁmu
GRC

AsAIAuTUl expertlse Wialvinns
gtiiuonuiianusaiiiag wasiilu .
professional & usaludluginng
dseTamiduniragsia
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yuilszuna
AN U s1aazidan / Wan1saLtiuIu ilaguin/asssa /2dasuanuy

«  MSUUITIANITITR9TRITHULATLAILLNZUENNS TaileiTaf « vumusada Pool mamﬂsvvju GRCMC #ansantvanuiuzay 23 n.w. 66 way PTTMC srvanudaiulumssnsianudu
nsa iuldatvsrad ianulselavasadisssy Julseunas Wasaaylia 7 d.a. 66 . ADIHUAINTNAIADETANN
F2AAR2IMUNINGITUIALIA ALiunIs + dadnausu ua”nmsuaummﬁﬂmsﬁnmumw’mﬁaﬁaLtasn'lsaanmuwm")ﬁﬂ" 2 qu (Fun 1: +  4UA9ATTUIUNNTIDIFHULALANT

Fuil 22 &.0. 66 Waryudl 2: Yuii 5 n.o. 66) ANATAVNTULLNZUE FINHINITFNEN
« AAAUIULITAITDITHULAYII UL MITTLAUFILRLAMULNTTUANTTLALIL DY ANMUIUADI UL
- defimnudnialansavinenarlunis
A . a . , . . 4o R . . o LAVLLNZLANTN AT

. aams‘lvrnmgmmmauwunmutwaaswom'm Taileital - Jdavin Lesson Learned wia&assiuusnisiuasniineiusunsiuaag

adunssnunsusmisianisidassacday Julseunas - NA3AATFUUFILAUANTIUIZI 3 .. 66
gfiuns - NA30AAFUNUTAL LN TAYINURZe 14 4.8, 66

 Usnlyesruriayanisusuisinnisidassacisaului CAPEX : 1.32 - i5uisesudayadassasizaulusyuu PTT Whistleblowing Tuiilutiagiiu

Uszdngnw

Wan1s6a1titiuIuTAs9IN15 Improving Information Disclosure il 2566

Juilszuna
AN P s1aazidan / Nan1satiuIu ilaguin/asssa/dasuanuy

Falinsdlawwadayasiusieg iRaugasnIm T9il6iTaf +  davihdayauuu 56-1 One Report, tanastitdua AGM ilainaayauutiulae Luutsaomsmu role model uav
Ts9la waztiludasmaluficiulasruiie Juilszana . ﬂsm]swauadmsmwﬂuwsuunnwm"( ﬂuﬂaanuuauaaﬂnaaanmnmmmsﬂmuumo 9 anmsmgaqumnssumﬂu
AFIARAUAYANTALTUNULRIAIANT L2AU AT afiunis + lawansafivenulunuy 56-1 One Report waguutulaie wuvatneidsu GRC atnvsialiiae
awadayauutiulae wuy 56-1 usiu

- nadlawadayalunsanadsafiunasiuiguanaiu T9il6i T . ﬂ%nﬂsw"aumﬁaLﬂmwﬂmsml,ﬁumuwaa Uan. eutnauai ITA
T19¥ase 9 1u ITA, CGR, s9iaavAnslisela, CG Juilszana . msannuummuman’uaotwaﬂnsvmnﬂvuuumsﬂs"mu ITA 1lszanil 2566
ASEAN Scorecard iflusiu afiuns . amﬁammdmsnwnsmsuauwun\nu Wasunsundninawinisilsudiu ITA (IIT)

. amﬁammvﬂagmu Widuldshulaniauan 1ihsunisdseidiu ITA (EIT)

« @auunuuiszifiu CGR, DSII, SET Awards

+  davihdayadssnaunisidsailiu SE-AM,msdssidiuaddnsaaasst, a9AnSEHULLLG T URNENYE %Y

. aw. Me¥use¥atutsasensTUsela afer 11 anndinou l.al.af.

«  msUssuiuqasssuuazanu s ldlunisativousasmiianiuniady (ITA) dseandl 2566 1aa
dinonu il de den. lananisusziiiu 93.31 a1 100 azuuu dvatlussauniug

«  msssiulasvnisdinanmsiiduguadianisuiEnaansidau syani 2566 (CGR 2023) 1ag
aaananninturslsanalng (aan.) Huduauaudosduaaitiunssunsudin'ing (I0D) 4o
dan. lofunadszifuluszeu Aidduwia 5 asdayanual saiilaoiluili 15 uavdiauielu TOP
QUARTILE aasusEnaangiiauniiyaminienisaaiabivaanin 10,000 aruun
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- yuilszana - o = "
AanNssu (Ehmum) FIUATIAURN / WAaNITANLTHUIIY ilaguin/asssa /dasuanuy
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/

GRC as The Sustainable Growth Enabler /

CG & Anti-Fraud and Anti-Corruption
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Corporate Governance and Anti-fraud & corruption
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Corporate Governance and Anti-fraud & corruption
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Corporate Governance and Anti-fraud & corruption
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(€&§ Corporate Governance and Anti-fraud & corruption
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Corporate Governance and Anti-fraud & corruption
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/ GRC as The Sustainable Growth Enabler /

Third Party Screening Process
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(@X§ Corporate Governance and Anti-fraud & corruption Assessment

Objective : AAuqualu Uan. fnsefiunuuundnnsiIAuguaianIsig waznIsaasun1TNIzaLazAasTlTY funIsiuauTaLne Afia
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96.87%
I
vihrunsuuazinlaunum Wi waganuFuAntauuadviny WieIfunsUfIGa 1N ndnnlsaaf I 99.61%
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I . 0
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3 oo I
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|
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(@X§ Corporate Governance and Anti-fraud & corruption Assessment
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GRC Strategy 2024 Q Powering Business Integrity

@ 2024 — 2030 GOAL : ITA Level “Giiau” , Zero Non-Compliance J

Prolong GRC Standard throughout PTT Group

PROLONG P | g
—ro on - 1 Revisit PTT 2 PTT Risk
\ l: ﬁh Group Way of Management
Conduct Integration

Protect Business with GRC Process

3 sanctions § in 4 Third Party
PROTECT s ® N Compliance Q‘:‘w— ) Screening
R m’ \ Program in action : Enhancement
Practice GRC Behavior into Operation
PRACTICE 6
Promote _ Company

ﬁik‘é GRC Behavior .’} [ﬂt Playbook
OUTCOME I‘IM e AAAAA /=1 rsea o

' | S === {{{3 CORPORATE ~S8U
L J ' Level “dudun F - Report for Tha Listed =" GOVERNANCE 26RO

swia_aoin’ns‘iﬂs'\i‘ta Companies (CGR) Non-Compliance




(@:ﬁ) GRC Roadmap : Powering Business Integrity O

(cleYe1pilorZ: P Io L0l 1) Zero Non-Compliance 2) ITA “Excellent Pass” Level

Strengthen WOC Fraomework, Deployment . Strengthen WOC Deployment and

Revisit WOC Framework,

Deployment and Implementation and Implementation Monitoring to PTT Implementation Monitoring to PTT
Monitoring to PTT Group G'roup Group
. Strengthen Multi-Level . R|§k Management & Internal Cor'mtrol . Monitoring Risk Management &
Governance Alignment Study & Implementation Internal Control Effectiveness
« Tuning Third Party Screening Process  * Strengthen PTT Third Party Screening + Encourage PTT Group to Implement
pROTECT * Implement a new sanctions policy, PTOCG?S ' Third Party Screening Process
framework and guideline * Sanctions Compliance Program PTT & « Single Platform for PTT Group
PTT Group Sanctions
« Strengthen GRC Competency * GRC Culture Embedded to * GRC Culture Embedded to
» Build up GRC Capability and Culture employee mindset and business employee mindset and business
PRACT'CE for New Company process process
« Company Playbook/GRC Advisory * Provide GRC Consultation for new * GRC Consultation readiness from
Progrom business and new company Internal and External Expert

N,
’

Corporate Governance & Anti-Fraud and Corruption & Whistleblowing

e e e

BAU i * Reinforce Corporate Governance and Code of *+  Enhance Whistleblowing System * Maintain Excellence CGR Scoring

Business Ethics 0 Improve Information Disclosure * Maintain ASEAN CORPORATE GOVERNANCE
. * Strengthen Anti-Fraud & Corruption Program *  Maintain ITA Score : “Excellent Pass” Level « Achieve NACC Integrity Awards ;
{/\v ___________________________________________________________________________________________________________________________________________________________________________________________________
T ot e GRC Assessment in PTT & PTT Group Compliance
\@ Q%
\,\&Ne‘) = (\’\%‘“‘ + Promoting GRC capability and continuous monitoring of  « Non-Compliance management process ¢ Compliance policy communication &
,,é\@@\ processes efficiency and effectiveness in PTT & PTT * Compliance Check & Monitor Culture

W Group * Personal Data Protection Act Compliance



@2024 Corporate Governance & Anti-Fraud and Corruption & Whistleblowing

Corporate Governance Reinforcement @ Strengthen Anti-Fraud and Corruption
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Whistleblowing Inf tion Discl o Strengthen 39 Party
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Process Enhancement - Screening Mechanism
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5 L . . . . . o o CAPEX 1.2 MB
gaiia : Wwadszuiuausaluinlauasniine v 6u CG and Anti-Fraud & Corruption gaiiq : ITA Score OPEX 3.3 MB

Whusne : wadseidiu > 95.00% (3l 2566 : 99.74%) tihusne : ITA Score > 95.00 (T 2566 : 93.31)
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