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STRATEGIC FRAMEWORK

STRATEGIC
FRAMEWORK

nagnsN1sANTUSSAY PO Wering Llfe
.................................................. W|th Future Energy and Beyond

Aspiration

CORE STRENGTHENING FOUNDATION FOR GROWTH
Strategic
Direction A D
"
i

Resilience Restart Reimagination Refoml

Enhance Initiate business action Reform to enhance

n ili &
Ensure resiliency competitiveness for the next normal readiness

« Spend smarter/ « Synergize operation « Reimagine upstream
Secure liquidity « Maintain financial « Reinforce downstream
« Optimize group value chain | strength « Reignite new business ‘regulatory
« Ensure business continuity | « Build efficlent at scale W Tex
« Safeguard customers & agile workforce
& employees « Engage and retain
customers

Group Synergy - People - Finance - Communication
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PTT GROUP STRATEGIC MOVE FOR GROWTH

Reimagination :

Initiate business action: Both in existing businesses and

o ptt

new growth for the next normal

REIMAGINE Upstream

"Strategic move in LNG Business

to be LNG Portfolio Player”
] long-term competitivenes
+ Expand LNG Business overseas
» Globally Investment in upstream
related businesses

Reduce redundant investment

REINFORCE downstream

“Enhance more synergy for
group value to create sustainable

Strengthen collaboration and frust
to manximize value along value chain

REIGNITE new business
at SCALE

"Drive strategic enablers to

s" speed up execution”

* Invest in renewables-related
businesses, e.g. Storage/Grid
network, EV, Smart energy plafform

+ Explore & Expand into New Business
(Life Sciences, Advanced Matenals,
Mobility & Life Style, Logistics)

PTT GROUP UPCOMING PROJECT

Productivity Improvement & Operational Efficiency

PTT Group : Upcoming Projects

(GPSC ERU Project (Power 250 MW)

Gptt

FRIC Ultra Clean Fuel (UCF)

GSP #7 (460 MMscFD) @ pitt

LNG Terminal 2
7.5 MTPA

ptt

5t onshore pipeline ptt
Length ~ 400 KM. K

Algeria HBR (Phase I) 10-13 KBD
*PTTEP hald 49.0% PTTEP

Oman Block 61 *PTTEP hold 20.0%
Gas: 1.5 Bcf (100% project)

Building Competitiveness: Euro 5 diesel
Tharod Clean Fuel Project (275 = 400 KBD)
éGC Olefin Modification Project
Enhance upstream feedstock flexibility
Mozambique Area 1
*PTTEP bold 8.5%

13.1 MTPA or ~300 KBOED
PTTEP

Southwest Vietnam
5%

wQD MM CF”‘ or ~80 KBOED

PTTEP
Algeria HBR

(Phase II)
(@x - 2025 50-60 KBD
Semi-Solid Energy Storage Unit - SPTTEP hold 43.0%
30 Mwh Gas to Power in Myanmar
éGC® " 2023 2024

MTP Retrofit (Olefins Reconfiguration)
Ethylene 500 KTA, Propylene 250 KTA

éGC
PO/Polyols

2021 2022)
' ‘ 2020 ’
Nawanakorn Electric Generating

PO 200 KTA, Polyols 130 KTA

Expansion 60 MW +GrsC hold 30%
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OUR SUSTAINABILITY JOURNEY

RESILIENCE
PIMS % INTEGRATED

Fr——— “l\ =)

* SDGs contribution (13 Involvement / 6 > 7 Focus)

Maintain listed
= PTT Integrated Management System (PIMS)

. OeanandGreenSu:te?"

in credible
(SO, OPEX, SEPA, TQA, SSHE MS, TPM, P, SM) d Sustainability
J Index
Y * 5 Companies are listed G
E 2 3 yetn e

» 2012:PTT
» 2013:TOP, PTTGC
DEFIN E » 2014: PTTEP, IRPC
* PTT CSR Report 2018
* PTT Group CSR Framework

and Implementation Guide t
IMPROVE
o * PTT Group SM Framework
and Implementation Guide } »
ll& lOpportmity
CERTIFIED

C

ENHANCE

* PTT Corporate Sustainability
Report 2011 - 2017

* Listed as DISI Member
(1017 2018) To be the strong contributor
» 2009 : PTT, TOP - to country SDGs
» 2010 : PTT, TOP, IRPC
» 2011 : PTT, TOP, IRPC, PTTEP, PTTGC * ar & ‘M - To maintain as industry leader
» 2015 : PTT, TOP, IRPC, PTTEP, PTTGC, GPSC s

in DJSI listed company
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