PTT Group QSHE Strategic Direction 2030 Transforming

Cost/benefit factors derived E/S benefits factored in QSHE to
EROI/SROI Implemented Data from LCA/EPI/EMA with real- business decision === Industry Leader
platforms fully —time indication of return T —
LCA for all products across interfaced

value chain (cradle to grave)

Carbon reduction options
selection

True Cost/Value

Climate scenario

analysis (2 DS)
Asset integrity

Clean and Green assessment

Low Carbon
Future

Updated standards
and practices QSHE
competenc Technology,
Aging asset upgraded Chang? Agent assu‘:anoe i Lead carbon Hardware,
® up to the standards Developed for M&A ew product/ reduction in Platform
2 service industry
developmen
> Leverage .h_azard s P Enhance Big data and
5 recognition igital talen circularity across advanced
< and intervention recruitment e et analytics
program
: Updating Internal carbon
o QSHtEralienailgg r=ip competency of price/fund integrated
2 QSHE staff in business decision Lead QSHE best Cyber Security Plan
3 practices in industry and Awareness
w Digital QSHE IRereased -
proportion of
,:,:,, talent strategy SROVEROI eco-friendly product Transformation Roadmap

Human Resource Scale Up System Change Digitalization



